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Lifelong Learning Programme
Lifelong Learning Programme Application Form
2011 Call for proposals
DETAILED DESCRIPTION OF THE PROJECT
(To be attached to the eForm)
PART C. Organizations and activities

This part must be completed separately by each organization participating in the project (applicant and partners). 
Partner number - P 1
	Organization name 
	Intesa Sanpaolo Formazione Scpa


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	Intesa Sanpaolo Formazione is the non-profit Educational Agency of the Intesa Sanpaolo Bank. Its aim is to promote, plan, organize and supply educational initiatives both at a national and international level. 

Together with traditional educational proposal in class, it offers projects carried out through innovative media, like E-learning, supported through learning virtual communities.

Moreover, since its ISPF constitution, it carries out research activities by collaborating with prestigious organizations, both scientific and entrepreneurial, the results of which are made public through publications and meetings.

ISPF introduces an educational net that answers the most diverse needs requested by the activities that characterize professional (managerial, behavioral, technical-operative training) updating.
Here are some international projects managed by ISPF:

Programme

Type of activity

Agreement N.

Title

Equal

Employability - (Re-)
IT-G2-CAL-020
Entrepreneurs Unlimited!
Equal

Entrepreneurship - Social Eco.
IT-G2-LAZ-092
Alternative Entrepreneurship
Equal

Entrepreneurship - Social Eco.

IT-S2-MDL-167

WOR.TH.S.: WORK THROUGH SOCIAL ECONOMY

Equal

Adaptability - LIFELONG LEAR.

IT-G2-CAM-004

Valor.E project

EQUAL
LifeLong Learning

IT-S2-MDL-813

IN TRAIN: innovative training

EBRD – European Bank for Reconstruction and Development
Support to Partner Banks
C17769/CEI-2008-09-05
Institutions Building and Strengthening Loan Procedures for SME Loans
Leonardo TOI
LEO-TraInno-3
LLP-LdV-TOI-10-IT-488
ICT-Base Learning
The organization is responsible for the overall leadership and for the day to day management of the project. It takes part in all the WPs under the direction and the coordination of the Scientific and Coordinating Committee (SCC). The SCC direction implies the commitment to guarantee an effective collaboration among associated and core partners, by calling meetings or by communicating by videoconference or through video calls. The best communication means will be used. Responsibility lies also in managing a correct administration of the project by offering the partners the needed support as a consultant in the management. ISPF will follow the relationship with the administration that supplies financing. Within the important WP 2, 3, 4 ISPF and its staff will act as the project manager. 


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Pietro Miraglia
	The managing director of ISPF will cover the position of Project Leader (PL) in the project. He has been working for several decades in the direction and management of complex organizations and projects, including transnational ones.

	Federica D’Armini
	Expert in leading partnerships, transnational project management, coordination of social research activities, planning and monitoring interventions, design of monitoring/evaluation Plan and tools. In all projects implemented, during the last 10 years, as coordinator has also followed and realised the creation of didactic contents to be transferred through e-learning method, research-actions and reports. Appointed by the Italian Ministry of Labour as part of the Team of experts in charge of realising the “National Report of Interim Evaluation of Leonardo da Vinci Programme 2000-2006. Appointed by the National Association of Italian Provinces as part of the Evaluation Committee in charge of assessing proposals in the framework of Programmes managed by the Ministry for Youth Polices.

	Massimo Zunino
	He was employed in 1993 as the entrepreneur of an IT company. It was there that he developed his skills as a trainer in several EQUAL projects which were specifically designed for disabled people and focused on a tele-working experience. In 2001 he was employed by Intesa SanPaolo Formazione as the Project manager for professional training developed through E-learning methodologies. In 2003 he earned a Master in Instructional Designing. In this project, he will be the PM og the WP 3.

	Massimo Milone
	Before taking office as head of Business Development of  Intesa Sanpaolo  Formazione, he was:

-  responsible for TV Corporate Training Group.
-  head of office Training and Internal Communications, of  the company Intesa Systems and services of the  Intesa Group.
-  responsible of Change Management for the implementation of the New Model Programme  of the Intesa Group.
Before joining the Intesa Sanpaolo Bank, he has worked as a senior manager at Ernst & Young Consultants with the task of team responsible for:
-  the change management arising from the implementation of integrated systems (SAP R / 3, JD Edwards, Oracle, Baan) in several companies;
-  the projects of Business Process Transformation;
-  the evaluation of customer satisfaction;
-  the analysis of the distribution network;
-  the advice in the areas of marketing, strategy and organization.


Partner number - P 2
	Organization name 
	Federazione Istituti di Attività Educative - FIDAE


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	FIDAE, founded in 1945, is a federation of Catholic primary and secondary schools, they are dependent or recognized by ecclesiastical authority, promoted by the “Congregation for Catholic Education, school and university "of the Vatican, and recognized by the Catholic Bishops' Conference of Italy. It is a body with legal personality (Presidential Decree of 18/05/1979). 

FIDAE has links with the Church and civil organizations in national and international field, parliamentarians and business groups, professional associations, research institutes, universities, political  and trade unions groups: the Congregation for Catholic Education of the Vatican, the Catholic Bishops' Conference of Italy, the National Council for Catholic Education (CNSC), the European Committee for Catholic Education (CEEC), bringing together 26 European states, Catholic International Education Office (OIEC), the Ministry of Education (MPI), the Regional Directions, Local and Regional authorities, etc.
The FIDAE pursues and supports: the training of both principals and teachers; research, innovation, experimental education and teaching; the quality of service and excellence of its educational institutions; the total formation of each student in their  physical, psychological, cultural, social, relational and spiritual dimensions; an education attentive to the needs and interests of young people especially the most disadvantaged; training to full and responsible citizenship, to a sense of belonging to a nation and a church; a reform of the national education system that meets the needs of the country and the world of work; an effective education system, respectful of school autonomy, of the principle of subsidiarity and of the competence of the teachers; a more European school.

From the beginning FIDAE publications have had as their object the great themes of education such as: equal education for everybody, innovation and experimentation in teaching, community organization of school, educational projects, training of the managers and teachers, school quality, the new knowledge, the basic content of the curriculum and multimedia.

Just to mention some of them:

DOCETE (monthly journal of psycho-pedagogy, educational and sociological culture)

NOTIZIARIO (monthly journal of information and educational legislation) 

QUADERNI (reports about monographic themes) CD (virtual books on important issues such as peace, EU training policies, etc.) 

ANNUARIO both paper and digital.

For all these reasons FIDAE supports convincingly the present proposal. 
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Francesco Macrì
	· President of FIDAE, the Federation of Catholic primary and secondary schools of Italy (about three thousand)
· Director of the monthly magazine Docete FIDAE e NOTIZIARIO FIDAE and of series  of QUADERNI FIDAE

· Journalist, publicist, editorialist, speaker, educator
· Former Professor, former Director of Higher Secondary School
· Director of Postgraduate and graduate Courses
· Member of the Board OIEC (International Organization of Catholic schools based in Brussels)
· Member of the Board of the CEEC (European Committee of Catholic schools based in Brussels)
· Member  of the UNESU (National Office for Education, the School, the University of the Italian Episcopal Conference)
· Member of the National Council and Executive Committee of the National Catholic School of the Italian Episcopal Conference
· Member of the Ministerial Committee for non-state education of the Ministry of Education, University and Research
· Ex-Member of the Ministerial Committee for the reform of school cycles of the Ministry of Education, University and Research

· Ex-Member of the Ministerial Committee for Technical Education  of Ministry of Education, University and Research
· Member of the Conference of Inter-association (FIDAE, CISM, USMI, AGIDAE, FORM, CNEC)
· Member of the Committee Accreditation  AGIQUALITAS 


Partner number - P 3
	Organization name 
	Austrian Archbishop’s Office for Teaching and Education


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The Archbishop’s Office for Teaching and Education as an integral part of the Archdiocese of Vienna is responsible for all issues of teaching and education. The Archbishop of Vienna, Cardinal Dr. Schönborn, is in charge of schooling and education in the Austrian Bishops´s Conference. The Archbishop’s Office for Teaching and Education consists of five departments with altogether 13 employees (including the Head of the Office) and 10 school-inspectors for Religious Instruction. 

The Archbishop’s Office for Teaching and Education covers the following 3 key-activities: 

First of all the office is in charge of all teaching of Religious Instruction (compulsory subject)  in schools:. This includes the recruiting of 1 700 teachers in public and private schools for about 160 000 pupils as well as their education, supervision, and further training.

Secondly The Archbishop’s Office for Teaching and Education in behalf of the Archbishop is the inspectorate of all private schooling in Austria coordinating the administration and operation of all Catholic Private Schools (about 6,5 % of all students in Austria attend CPS. CPS and the number is steadily increasing). On behalf of The Archbishop’s Office for Teaching and Education the School Foundation (Schulstiftung) runs as an operator 20 schools of the Archdiocese of Vienna for about 6 000 pupils. The Archbishop’s Office for Teaching and Education is also responsible for school foundations that have taken over some years ago several schools.

The third key activity is the education and further training of teachers on the primary and secondary level. For this purpose The University College of Teacher Education (Kirchliche Pädagogische Hochschule) was founded: It is the largest establishment for education and training of teachers in Austria providing not only education for teachers of Catholic, Protestant and Orthodox religions, which is a unique ecumenical formation model in Europe, but also for all teachers of compulsory schools (including further training of teachers in all types of schools).

Affiliations of The Archbishop’s Office for Teaching and Education are: The School Foundation (Schulstiftung der Erzdiözese Wien),  The Foundation of Higher Education (Hochschulstiftung), Seminar Hollabrunn,  Office for Interdiocesan Collaboration (IDA Interdiözesanes Amt),  Catechist Fund (IKF Katechetischer Fond)

On the international level The Archbishop’s Office for Teaching and Education is member of the Board of CEEC (European Committee for Catholic Education) and OIEC (Catholic International Education Office), both based in Brussels. Due to geographical and historical reasons The Archbishop’s Office for Teaching and Education within these organizations is especially in charge of the cooperation with the countries of Central and Eastern Europe. In order to improve this activity Mag. Marlis Lami was engaged in 2008. 

For the countries of Central Europe we consider VLE-SFA  as especially useful and interesting. We appreciate the participation of schools in the Hungarian Republic  and give priority to this project. The results of the project will be disseminated to other schools and affiliated organizations.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Mag. Marlis Lami
	She not only gratuated in Slavic studies and acquired a Master´s degree in Arts Management, but has also lived in Central European countries for many years promoting cultural exchange between Eastern and Western Europe. Since then The Archbishop’s Office for Teaching and Education has developed a wide range of activities in this field: It enhances and supports mutual training of teachers, organizes workshops for teachers of Central European countries (taking place in Austria as well as in the eastern neighbouring countries), invites teachers and school managers to Austrian schools having them also sit on classes or offering them special talks. Mag. Marlis Lami has been preparing also a small historical publication about Catholic Schools in Central Europe focusing on the period 1740-1918. This publication depicting the wide range of the Catholic School System that once existed in Central Europe shall help promote the activities of The Archbishop’s Office for Teaching and Education all over Europe and also improve communication. Mag. Marlis Lami is in charge of international relations of The Archbishop’s Office for Teaching and Education and will be member of the SCC of the envisaged project and the PM of the WP 10. She will promote the project to other schools and coordinate all public relations providing information also to the media. 


Partner number - P 4 
	Organization name 
	Hungarian Archbishop’s Office for Teaching and Education


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	
	

	
	


Partner number - P 5
	Organization name 
	Ramon Llull University – Universitat Oberta La Salle -ELILS


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	ELI – E-learning Institute La Salle (La Salle Campus Barcelona)

The e-Learning Institute La Salle (former Group of Research and Development Technologies for e-Learning) is a center housing experts on learning though the use of ICTs, with a special focus on online and ubiquitous learning. The Institute is closely linked to the academic areas of La Salle, to which it transfers its knowledge in order to improve students’ learning.

This group was born in parallel to the conception and production of online academic programs in La Salle - Universitat Ramon Llull, having the responsability of defining the pedagogical method and the technology of these online programs, but also influencing the on campus programs. The first development was a learning management systems used by all the community of La Salle and also by 9 more institutions (2 of them universities). So, the group has a strong focus in the applied research, and has always applied its contributions to educational programs, evaluating with real data the quality of its results.

The research carried out by the Institute has a multidisciplinary nature and it is oriented  to deal with all aspects of the internet technology applied to education: instructional design, the design and implementation of new social tools, of new e-learning tools, the standards for the interoperability among platforms, ubiquotous learning, automatic assessment, statistic analysis, or interaction and user’s interface are reached.

The e-Learning Institute’s activity extends providing training their members and collaborators to different levels. The Institute gives support to the al Master on ETC’s research and management (MITMA), which trains PhD students on the scientific method and in some research areas of the Barcelona Campus of La Salle. Moreover, Doctor members and collaborators of the Institute supervise the development of the student’s thesis, making it easier for them to integrate in the scientific community. The work of the Institute is not limited to PhD students. Periodically, seminars and conferences are organized where researchers share their experiences and knowledge and where students and teachers also take part. Moreover that, the e-Learning Institute serves applications, documentation and methodologies to all the online programs of La Salle - Ramon Llull University and also to some on campus programs like MCDEM (Multimedia Creation and Serious Games Master Program) within the same center..

 The main lines of research are:

Research and Development of new internet tools and interoperability software. This group researches new formats of contents and multimedia communication tools that ease the socialization and the collaborative work and automatic assessment tools and tracking. It has experience in the design of their own virtual campus (eCampus, Sakai and Moodle) and new virtual campus with applications that can be directly adapted to LMS’s existing open sources. Also it has a large experience in the design of interoperable, reusable and accessible contents (SCORM, IMS QTI, IMS Learning Design, LOM, W3C WCAG, etc.) for different platforms like the mobile devices, e-ink readers, digital television and personal computer and in the design of middleware of interoperability using standards like OKI-OSID and IMS interoperability.
Research in statistics applied to the use of the Internet resources and to the assessment in the learning field. The group has a large experience in the application of statistics and data mining to sculpt the behavior of the users and to provide the LMS’s with tools for automatic assessment. Internet provides a large number of data about every user, and this information is very worthy if it is treated properly, since it allows to know the different typologies of users and predict future behavior. In the learning field we work to predict future results of a student from their performances in the virtual campus, and the development of software for the automatic assessment of competences from objective questions.
Research in Game Design principles and Competence-based evaluation methodologies to the assessment in the implementation of simulators. The group has a solid experience in the elaboration of Serious Games and Simulators for the interactive learning of different competences and skills such as industrial (Simusold, a metal welding simulator), medical (application of deformable models to the simulation of the left ventricle activity), educational (a virtual reality simulator of the space and the galaxies for students in primary schools; the recently awarded Glooveth and Yummy Tricks, two serious games dedicated to the education on healthy habits for the kids), cultural (a virtual walkthrough on the “diable bridge” of Tarragona) and so on.
Usability, User Experience and Accessibility. The UserLab was the first Usability laboratory in Spain. In 2005, it received an award for Digital Innovation at the IGC (Internet Global Congress). The activities conducted in this laboratory are related to the Usability and UX R&D area. The Userlab team belongs to our research group. The usability area and user experience works for the improvement of any product or service, combining classic usability and accessibility techniques with experimental methods created by laboratory investigators.
 ELI  have been collaborating with the main researchers in the field: with universities: UOC, U. of Michigan, Carnegie Mellon U., U. of Alberta, U. of Mcquire, companies and foundations: Moodle, Sakai, LAMS, IMS, IEEE, Socratic Arts, Indra, Ibermática in some projects like:
 2004-2006. Improvement of the Technological Platform for the blended education. Aid for the Improvement of the Educational Quality (MQD2004). Department of Universities, Investigation and Society of the Information (Autonomous Government of Catalonia).
2005. Methodological and technological study for the adaptation of a degree in e-learning format to the new European space of superior education. National Program of Studies and Analysis. Ministry of Education and Science.
2003-2007. Interfaces avanzadas para la interacción transparente con modelos altamente complejos en entornos de realidad virtual. Ciencia y Tecnología. Ministerio de Educación, Cultura y Deporte (TIN2004-08065-C02-01).
2007-2008. IO-Disgital Project. Project granted by the Ministerio de Indústria, Turismo y Comercio (Avanza Plan) Participation in the creation of the virtual Community for the promotion of equal opportunities for disabled people.
2007-2008. CREA-Concursos. Analyzing multiplatform possibilities (mobile, web, TDT, IPTV) of the television contests and see the possibilities of interactivity with the audience, as in real time (during the show broadcasting) as asynchronically. Activa Multimèdia.
2007-2009. CAMPUS project. Project for the development of socialization tools, contents and inter-operative assessment in different e-learning open source platforms. Project co-financed by Secretariat of Telecommunications and Society of the Information (Autonomous Government of Catalonia). http://www.lafarga.org/campus/ 3.235.050€
2008-2009. Scenario Centered Curriculum Methodology. Methodology applied in the masters Experiential MBA Online and e-Business.
http://www.salle.url.edu/portal/masters/masters-mba-mbaol-online-presentation
2008-2010. Edit@ project. Project designed to create a bridge based on standards and open source codes that allows the interoperability with content management systems already existing in the market. Project co-financed by Spanish Ministry of Industry, Tourism and Commerce (MITYC). http://www.proyectoedita.org/ TSI-020301-2008-26 Budget: 5.517.942€
2008-2010. SVAPD (Visualization System to help taking decisions). Research of high-level languages which contemplate the viability of capturing the decision used with a new forms of visual systems.
2009-2010. Analyzer of learning outcomes results. Developed a tool for facilitating the assessment and examination skills. Aid for the Improvement of the Educational Quality (MQD2009). Department of Universities, Investigation and Society of the Information (Autonomous Government of Catalonia).
2009-2011. evMIC project. Project created to develop an interoperability platform, centered in the user, which allows the creation of virtual environments of learning. Project co-financed by Spanish Ministry of Industry, Tourism and Commerce (MITYC). http://www.evmic.es/ TSI-020301-2009-25 Budget: 3.033.183€
 ELI also has worked in some theoretical projects to define some guidelines for a better online learning, publishing their results in books, magazines, conferences and reports, like the book Multimedia in Education (World Scientific) recently written by Dr. Vicent with the collaboration of members of ELI (Óscar Garcia, Marc Segarra, et al) and the University of Alberta.

This project is fully integrated in the research lines of ELILS. All the researchers of the group own a long experience in the e-learning research, production and exploitation.

The financial management of the partner is detailed as follows:
· grant funding: 64.780,00 Euros
· partner’s own funding: 12.400,00 Euros.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.

	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Lluís Vicent, Ph.D
	Lluís Vicent has served as faculty in Engineering in La Salle - Universitat Ramon Llull since 1996. He has worked in various aspects of the academic profession: teaching, research, technology transfer and management (since 2003, when he became the director of the online degrees of the Engineering School). 
As a faculty teaches since 1996, and serves as coordinator of subjects with a large number of students (up 800 per course). Also, since 2002 he teaches several online courses. He has written several textbooks for engineering students, namely "Probability, with applications to statistics", "Propagation of Electromagnetic Waves" and "Digital Image Processing" and is the driving force and editor of the "open library", a collection of 32 copyleft scheduled textbooks, which can be downloaded in www.semipresencial.net.

 Since 2003 he leads the Research Group on e-learning (E-Learning Institute www.elils.com) in La Salle Barcelona. He has been the principal investigator in several projects of public and private founding, and published results in numerous magazines and international conferences. From his research have been born two books "e-learning" (IN-TEH Education) and "Multimedia in Education: Learning & adaptive testing" (World Scientific Press), published in 2010. He is a normal speaker in Universities, Schools, Companies and Associations related to the education.

Since 2009 he is leading the creation of the La Salle Open University, a University open to all the world and all the economic classes, applying solidarity principles between developed and developing countries, that will take advantage of the network of La Salle Universisities in the world (www.ialu.org). This university was approved by the Government on November the 18th of 2010.

More cv information can be found at www.vicent.cat 

	Carles Vilella, Ph.D
	Carles Vilella received the MS degree in electronic engineering from La Salle (Ramon Llull University), Barcelona, Spain in 1998 and the PHD degree (2008) in IT Technologies from the same University. During 10 years he has worked as a teacher and a researcher in the Communications and Signal Theory Department in La Salle, and since 2008 he is responsible for the Audiovisual Engineering Program in La Salle. One of his main interests is the application of innovative methodologies to engineering education, including learning by doing and scenario centered curriculum approaches. He is currently leading the design of a case-based online Degree in Telecommunications Engineering and an experimental program mixing signal processing and project management skills using a scenario-based, learning by doing methodology. Dr. Carles Vilella has published many papers in scientific magazines and international and national congresses.

	José A. Montero, Ph.D
	José A. Montero is a teacher in La Salle since 1998. Along these years, he has been a teacher of different subjects: linear algebra (1998-2011), digital image processing (2000-2009) and signal processing (1998 -2006). During the 2010-2011 course, he is playing the role of mentor in a Project Based Learning experience with students of engineering.

His major research interest is the field of teaching innovation, specially applied on engineering. He obtained his Ph.D. with a work related with new teaching methodologies and new students’ assessment processes. 

He is the author of more than 30 papers published on different national and international congress and journals in the field of education. The following titles can be highlighted:

Assessing Students’ Teamwork Performance by Means of Fuzzy Logic. José Antonio Montero,

Francesc Alías, Carles Garriga, Lluís Vicent, Ignasi Iriondo. Lecture Notes in Computer Science.

Computational and Ambient Intelligence (ISSN 0302-9743), vol. 4507, pag. 383-390. 2007.

Moving from classical teaching to active learning in algebra for engineers. José A. Montero,

José A. Moran, Joan Gomez, Francesc Álías, Lluis Vicent, David Badia.Innovative Teaching and

Learning in Engineering Education (ISBN 84-689-9158-3). pag. 313-332. 2006.

Fuzzy Logic System for Student’s Evaluation. José Antonio Montero, Rosa Mª Alsina, José

Antonio Morán, Mariona Cid. Lecture Notes in Computer Science. Computational Intelligence

and Bioinspired Systems (ISSN 0302-9743), vol. 3512, pag. 1246-1253. 2005.

He is co-author also of the work “Guía para la evaluación de competencias en el area de ingeniería y arquitectura”, published in 2009 by AQU (The Catalan University Quality AssuranceAgency).

	Xavier Canaleta
	September 2009 - present 
Coordinator of the Master Teacher Training (Technology Specialty) in Blanquerna and La Salle (Ramon Llull University). 
September 2005 - present 
Course Coordinator of the Introduction to Computers course (core First Year Engineering subject) at La Salle (Ramon Llull University).

September 2005 - present 
Teacher of Introduction to Computers (First Year Engineering) Degree at La Salle (Ramon Llull University). 
September 2004 - present 
Teacher of Operating Systems (Third Course of Engineering, Multimedia and Telematics) at La Salle (Ramon Llull University). 

September 2004 - September 2008 
Coordinator of First Cycle Engineering programs for both Computer Systems and Computer Software in the Engineering and Architecture faculties of La Salle (Ramon Llull University). 
July 2003 - December 2005 
Computer Services Coordinator of the Ramon Llull University. 
September 2001 - September 2004 
Teacher of Programming I (core First Year Engineering subject) at La Salle (Ramon Llull University). 
May 1999 - July 2005
Technology consulting and training in Corporació Hipotecària Mutual SA EFC, La Caixa Group. 

May 1999 - July 2003 
Technology consulting and training in Valoracions i Taxacions Hipotecàries of Barcelona and Madrid, La Caixa Group. 
1997 - 2002 
High School Teacher at La Salle Gracia, subjects of Economics and Business Organization, Management Information Systems and Computer Programming.


Partner number - P 6
	Organization name 
	Association Européenne des Directeurs d’Institutions Lasalliennes - ASSEDIL


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The Association has for its ends:

· To promote various types of training and education, in line with national directives, in the establishments conducted by the Brothers of the La Salle Christian Schools or under their trusteeship in the various countries of Europe.

· To foster exchanges of pupils and teachers in the interests of language learning, the teaching of technologies and developing an awareness of European culture.

· To represent the interests of the members in relation to the relevant offices of the European Union.
ASSEDIL uses the ICT to put in connection all the Lasallian Schools of  Europe and Near East in order to develop exchanges between Directors, Teachers and Students.

For the spreading of news concerning her activities ASSEDIL can use her web site www.assedil.at  and internet contacts like video conferences, for example.

ICT are very important also for the organization of ASSEDIL International Congresses, whose results, then, are sent to her members because they become a common property of all the Schools.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	 Paolo Tacchi
	President of the ASSEDIL. Chemistry teacher, has been responsible for many years of the Secondary school. Has experience in managing European  (Socrates Comenius and Language)  and National projects (“Progetti in Rete Qualità – Scuola” Ministero P.I.). As President of ASSEDIL he is directly in contact with the Lasallian Institutions in Europe and Near East, in order to spread ICT in the communications between more than 350 Schools and their Directors, to exchange experiences and to develop friendships. 

He will be a member of SCC of the project.

	Giampietro Zanon
	ICT Expert – He is responsible  of the ICT system of one of the more important Italian Lasallian Institutions, and he is  a collaborator of ASSEDIL in this sector. He is involved in other projects where ICT are very used and he takes care of relationships with other institutions, lasallian or not, and firms.


Partner number - P 7
	Organization name 
	De La Salle College


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	De La Salle College is specifically a Catholic School deriving its educational philosophy from Saint John Baptist de la Salle. In keeping with this philosophy we welcome boys of all abilities. We work hard to facilitate the transition from primary school to secondary level education for all our pupils.  An eleven to eighteen years, Lasallian School, which has and is perceived by the public to have the commitment and the scope to provide a high quality of education of sufficient breadth and depth, not only to fulfill Statutory Requirements but also to serve the needs and aspirations of the local community.
Currently we have 72 teachers in the college with a wide range of experience and skills ranging from those in their 30th teaching year to those newly qualified. This broad spectrum helps keep La Salle at the forefront of current teaching standards while maintaining traditional methods and values.

De La Salle College is a college where pupils are encouraged to use Information and Communication Technology (ICT) to support them in their learning.  There are plenty of opportunities to use ICT with many subject teachers integrating the technology into their lessons. In addition the pupils are encouraged to use the ICT facilities at the after college homework club as well as at the lunchtime club.  

 We are very proud of the fact that our department offers three different qualifications for sixth form students.  Any pupil wishing to study ICT in sixth form will find that one of the three courses meets their individual needs. 

AS/A2 ICT is a two year course leading to an A level qualification for those students who have an interest in pursuing a third level course in ICT or Computer Science.  

AS/A2 in Applied ICT, is a two-year vocational course.  This course would suit students who prefer a more practically based qualification.  

The OCR Level 2 National Certificate in ICT is a one-year course leading to an award that is the equivalent of four GCSEs.

The Business Studies department offers a range of courses at GCSE, BTEC AND GCE Applied.  At GCSE both Business Studies and Business Communication systems are offered.  At BTEC First pupils can choose to study for a diploma in Business Studies or Retailing, while at advanced level they can complete AS and A2 GCE Applied Business Studies.

To fully understand the business world pupils need to experience how it operates, and for this purpose a number of factory visits are organized for the various class groups.

Apart from the study of these large enterprises, pupils also consider the small businesses that are so vital, to the Northern Ireland economy.  Pupils also take part in Young Enterprise where they run a small business themselves; this lets them experience some of the practical aspects of the subject.
We want to highlight also that the school management is currently reviewing the 6th Year Curriculum. It is hoped to include a Vocational Programme of Study with G.N.V.Q qualifications.
Our financial management of project will be achieved through close collaboration with the administrative office of the applicant coordinator. We is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Paul Barry
	Headmaster – Paul is always looking forward to new technologies that can be integrated into our current teaching methologies and courses.  Our new build school already is technologically advanced and currently he is looking at extending this with our own in house VLE.  Paul wishes are for every pupil to be ready for the transitition to Third level education and future employment.

	Kieran Megahey
	ICT teacher – Kieran is an accomplished ICT Teacher with vast experience of Web based systems and VLE environments.  He teaches a broad spectrum of students across all year groups and will be a valuable member of this team.  

	Daniel McGurk
	Economics – Coming from a sound financial background, with a high business and economic accumen, Daniel will be well suited to this project.  Tourism and Industry are his strong assets as well as accounting and economics.


Partner number - P 8
	Organization name 
	Scuola Ceca


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	
	

	
	


Partner number - P 9
	Organization name 
	HAK/HAS Sacré Coeur - WIEN


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	As the name of our school – HAK/HAS Sacré Coeur – indicates we are a Catholic school belonging to the Archdiocese of Vienna and the only Catholic Business School in Vienna. Thus Religious Instruction is an important compulsory subject at our school. HAK/HAS Sacré Coeur comprises – under one roof and administration -  two types of business schools:

HAK: Business College takes 5 years and students graduate from HAK by taking their A-levels-exams. At our HAK Sacré Coeur students are given the choice between 3 particular fields of education and training:

a) Sport – and Event-Management

b) Multimedia and Web Design

c) Tax advising.
These specializing fields are taught for 3 years (forms 3-5) and give students the opportunity to work in their respective fields immediately after graduating from school. At the end of the 4th form our students must gain a practical work experience of 2 months which is compulsory (for instance with tax consultants, management consultants, trustees)

HAS: Commercial School takes 3 years and at the end of that training period students take a school leaving exam (including English, German and Commercial Subjects as compulsory subjects), comparable to the O-levels-exams in Britain. HAS students can choose between 2 specializing fields:

a) Sales Management

b) Office Management.
Due to the fact that our students will communicate via the internet – computer science being one of our most important subjects - they will get familiar with new technologies and methods of learning and studying.

Our HAS students are offered courses so that they can take an examination entitling the successful candidates to study at a university of applied science as well as certain subjects at a university. 

Our schools focus on the world of work and we – about 40 teachers – prepare our students for their working lives. An important point for doing so is the work in our practice firms where students get acquainted with processes and procedures in an enterprise, they work in various departments of their firms (one of our practice firms is a travel agency, one is a chocolate producer and our 3rd practice firm is a body care company), dealing with “customers” in Austria and abroad, our students participate in Practice Firm Trade Fairs and receive “foreign customers” (i.e. language teachers) during their working hours in their companies. These visits give them the opportunity to speak Business English or/and other Business languages. Successful participants are awarded a certificate. As we teach languages according to the European Reference Frame our students have to train all the skills that are necessary for negotiating and getting in touch with customers (i.e.: active listening, reading and writing as well as speaking, telephoning, giving product presentations, delivering small talk and toasts and presenting their enterprises).

Despite all theses commercial focuses our school attaches great importance to general education. We thus offer voluntary subjects such as Latin (which is also acknowledged by universities), various sports as well as music - we also have a choir.

Aiming at a wide general education our colleagues would be interested in integrating the topics of that project in as many school subjects as possible so that all our students would be given the opportunity to experience communication with people in various European countries and to make use of their language skills which is a very good preparation for their working lives.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Mag Dr Eva Hintringer
	Headmistress of the school, she studied Business Administration in Vienna, taught business subjects at business schools for 27 years and has been the headmistress of this school since 2008.

	Mag Alexandra Tomsich
	She is a teacher of business subjects.

	Mag Helene Knob
	She studied English, Italian and French, taught these languages at a grammar school for three years and has been teaching them at business school for more than 20 years.

	Mag Heidelore Hawlik
	She studied French and Sports at Vienna University and has been teaching her subjects at business school for more than 20 years.


Partner number - P 10
	Organization name 
	LA SALLE CONGRES


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	     La Salle Congrés is a school which was opened in the academic year 1959-1960. Nowadays, it teaches “Batxillerat” (Baccalaureate)  in the fields of “Sciences and Technology”, “Humanity” and “Social Science”, with ten different itineraries. Our school belongs to the Institution of the Brothers of the Christian Schools, it also forms part of the network formed by the different La Salle schools. Besides, our school is subsidized by the Generalitat de Catalunya, the Government of Catalonia. At the moment, it has 313 students.

      La Salle Congrés is a student-centred Catalan and Christian school. Our principal objective is the total education of the person and the attention to those students in need, always counting with the generous collaboration of the teachers, in order to form responsible people committed with society.

      The values promoted by La Salle are responsibility, creativity, justice, coexistence, interiority and transcendence.

      Our pedagogic methodology is based on team work, personal attention, corresponsability and the improvement of the educative quality.

      Our school is formed by 20 teachers and 3 more people who form part of the secretary and administrative staff.

     Our objectives in participating in the project are the following:

· To promote the possibility that our students become entrepreneurs.

· To foster team work so that students organise themselves and create a business

· To work with new technologies

· To have access to information through new formats

· To participate in active learning

· To be in touch with an international environment

· To discover the importance of learning other languages in order to be able to communicate in the business world

· To prepare the student so that he/she can carry out the practical part of the Research Project done at the end of Batxillerat.

· To promote an interdisciplinary project with the implication of students from other itineraries in the creation of a enterprise.

· To prepare students to express themselves on a second language.

Besides, this project can be a good complement to the subjects of “Economy”, “Business Economy” and “Practise at business”.

La Salle Congrés has obtained f its Quality Management System under the ISO 9001:2008.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Assumpta Baró Solaní
	Headmistress of La Salle Congrés

Degree in Pedagogy, specialized in Organization of Centres

Teacher of Catalan

Degree in Teacher Training

31 years of experience as a teacher of children and teenagers. 

Responsible of the centre El Drop

	Montserrat Bufí Hurtado
	Business Teacher 

Degree in Labour Relations.

Teacher at Vocational Schools of Business and Administration for 12 years.

Responsible of the subject Practice at Business.

Degree in Economy and Business Administration

	Ferran Llauradó Begines
	English teacher

Degree in Translation and Interpreting

Degree in Economy

2 year experience teaching English in secondary schools.

Work experience in the areas of publishing and translation


Partner number - P 11
	Organization name 
	Webmonks S.r.l


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  

Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).

	Webmonks S.r.l is software development and consulting company founded in 2006 and located in Rome, Italy. Since the beginning we are working for biggest Italian companies in Telecommunication areas (i.e. Wind Telecomunicazioni S.p.A.), the main Power company in Italy: Enel and other Italian power distributor company (i.e. Pandora Energia S.p.A.), delivering software development and IT projects.

We are working also in the Government areas providing integrated IT solutions for Consiglio di Stato, Presidency of the Council of Ministers and Government Legal staff.

Our international team have experience in many technologies and their skill are confirmed by certificates (RHCE, CISCO, VMWare, PHP Zend, Microsoft Certified Professional). 

During the project we will be responsible for the software developments and the team will consists of 1 IT project manager, 1 graphic designers/usability experts, 1 DBAs and 2 programmers. Additional resources can be allocated where needed also during the project roadmap.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.

	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Pierpaolo Pitocco
	IT Project Manager with experience in delivering project for TelCo companies, Power and distribution company, Government

	Bartolo Qualano
	Graphic Designer with over ten years' experience of producing high-quality websites for large companies.

	Andrea Salzano
	DBA specialized in Oracle DB, PL/SQL, Oracle BI, SQLLoader, Mysql with great experience in critical environment, fault tolerant systems and optimization

	Jakub Troszok
	Software Engineer, specialized in Web-applications, worked on high traffic sites and on intranet applications for Wind Telecomunicazioni,  NoMachine, MIPC and others.

	Andrea Grillini
	Senior Developer and System administrator. Worked in high-critical project for large companies in Telco, Power and Government environment.

	Andrea Ruocco
	Software Engineer, specialized in development and maintenance of enterprise Web-applications for Big company such as Enel, Telecom Italia, etc.


Partner number - P 12
	Organization name 
	Istituto Salesiano dell’Immacolata di Firenze


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	
	

	
	


Partner number - P 13
	Organization name 
	ITC di Barletta delle Suore Salesiane dei Sacri Cuori 


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The Business College for Accountant Programmer (ITC di Barletta delle Suore Salesiane dei Sacri Cuori) was founded in 1985 by the Congregation of the "Salesian Sisters of the Sacred Hearts" of San Filippo Smaldone and is open to hearing and deaf children coming from many regions of Southern Italy and several foreign countries.

The Institute is equipped with the most innovative technologies including two new multimedial laboratories  (language and computer) with Internet connection, a centralized system for managing the classroom and many interactive whiteboards. In our curriculum have also been drawn to the teaching of German, of "Elements of the psychology of work" and Marketing. 

The school aims to make students acquire knowledge and skills in managing business processes under the economic, legal, organizational, accounting and information technology profile. Moreover, starting from school year 2010-2011 in our institute will enable the European Language School under the guidance of the new school reform.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	MARTA MARIA PETRUZZELLA
	DIRECTOR / HEADMISTRESS

	Pierluigi Losapio
	ICT Teacher

	Paolillo Emanuele
	Business Administration Teacher

	Solance Garcia Sofia
	Native Spanish Teacher

	Terry De Masi
	English and German Teacher


Partner number - P 14
	Organization name 
	Istituti Paritari Filippin


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	The “Istituti Filippin” are one of the most important teaching organizations in Italy, attended by students of all ages (3-19). The senior school specializes in scientific subjects, foreign and classical languages.

The school’s mission is the integral education of the pupil in pursuit of Christian values.  Values that are part of the subjects’ curriculum and of the everyday life of our students. 

The use of Technology is an important part of our teaching programmes as well as the acquisition of a scientific method and participation to working stages, cultural and sport  activities. For these reasons all class rooms are equipped with P-C., projectors and internet connection. There are also three computer laboratories for teaching every subjects with special programs.

Our next aim is to make online teaching and learning a integral part of our formative pro position especially in the Senior school. 

In our senior programs stages of students in local firms are programmed for two weeks at the end of the fourth year of high school.

In Istituti “Filippin” is also present a Campus with students coming from 30 U.S.A. Universities, with whom there is a good cooperation since ten years.
The financial management of the partner will be achieved through close collaboration with the administrative office of the applicant coordinator. The partner is ready to advance the funds necessary to implement the project as planned activities in the application form until the Applicant coordinator will receive the pre-financing from the Agency.


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Gianantonio Battistella
	Headteacher. Qualified teacher with multi-year experience in managing and evaluating projects. Responsible for the management of the Institute  has collaborated for many years with the University of Udine and has  managed the “Rete Orione Project”.

Qualified expert of multimedial technologies he is specialist in photography and Macintosh computer system.

He is author of many books and articles on the principal reviews of Art, Technologies, Photographs and so on.

	Sylvia Humbert Droz
	Qualified speaker teacher, French – native – and English with experience in simultaneous  interpreting in English. She has been teaching in the school for several years and has been engaged in the monitoring of the 4th year  students involved in the “semester abroad project” in the USA collaborating with local colleagues and tutors.  

	Sileno Rampado
	teaches within the school and has specific ICT competences. He will operate in close collaboration with the trainer and will also take care of all aspects connected with class management.

He organizes conferences and didactic exhibitions; he takes care also of contacts with public and private institutions and art, social and literary circles of the territory.


PART D. Project characteristics
D.1 Why does the consortium wish to undertake this project?

Rationale of and background to the project
Please outline the motivation behind your project, clearly identifying the specific needs or problems/challenges which it intends to solve. Explain why these needs/problems were selected over others, and how the project proposal fits within the development strategies of the partners involved.  Please include references to any declared regional, national, EU or international political priority in this area.
Also, please describe briefly how your project proposal was prepared (e.g., capitalising on previous experiences, based on achieved outcomes in former projects, following previous cooperation amongst the consortium members, etc.) (limit 6000 characters).

	The analysis which lies at the root of the project shows the negative impact of the recent economic crisis on education systems and on the transition of young people from school to the labour market.

The high schools involved in this project have revealed the more and more serious difficulties   young people experience when they leave school and try to fit in the world of work. Two are the specific reasons:

1. lack of the development of a spirit aimed at enhancing their entrepreneurial skills

2. The inefficiency of the education and formation system in the area of skills anticipation and matching.  

In other words, from the survey comes out that schools are not able to ensure that the skills provided by education and training systems are matching the current needs of the labour market or to gather information on the employment or subsequent education/training destinations of school leavers.

The difficulties described above are confirmed by the enterprises partners 'Intesasanpaolo Formazione', a company linked to 'Intesasanpaolo Bank', and the software-house 'Webmonks'. The latter complained about the lack of professionalism needed in its target market. 

These issues concern the partners FIDAE,  Austrian and Hungarian Archbishop’s Office for Teaching and Education and ASSEDIL, organizations that represent the operators of the training and education system and participate in national and European tables, where the decisions on the VET systems are made.

Youth unemployment has become a problem throughout Europe, with very acute situations in Spain and Italy but also in the Hungarian Republic.

From this point of view, the offer of our private schools will be all the more attractive the more students will be convinced that a certain type of school curriculum can increase the chances of entering the world of self-employment and employee. According to the project partners' view, the answers to these challenges goes through a redefinition of the school curriculum, which must open up and relate to the world of work.

All the project partners are firmly convinced that such a change in the school curriculum is possible with the help of ICTs, able to introduce innovative approaches and practices with likely positive effects, if applied on a wider scale, on the entire VET system.

As all the international, European and national papers have shown so far, a school curriculum with these features will be finally able to promote effective learning pathways to prepare students for working life.

It is a matter of promoting crosswise skills, which go far beyond the individual school courses, because they tend to define the personal and professional profile of each person, enhancing their aptitudes for an easier transition to employment.  

This also explained why different schools with both humanistic and technical courses have been involved in the project.

The project proposal fits within the development strategies of the partners involved, already engaged to  strengthen the use of ICTs in the educational practices and methodologies, especially to bring the training process closer to the world of work also in a transnational perspective.

At an International level, both the UNESCO and OCDE have repeatedly said that it is necessary to predict and anticipate the needs of new skills in order to adjust the content of the curricula to the new requirements. With reference to the OCDE it's worth remembering the explicit reference to the use of ICTs for more effective processes of teaching and learning (see the final document "Investing in Human and Social Capital: New Challenges?" at the meeting of the Ministers of Education in Paris on 4 and 5 November 2010). 

At the European level, the project proposal can be fully considered in line with:

- the objectives 2 and 4 of the ET 2020 Work Programme;
- the Europe 2020 Strategy, in fact E&T systems should focus their curricula on creativity, innovation and entrepreneurship.

With regard to individual countries in which are located the project partners, it is noted that:
1. the New National Development Plan promotes the systematic upgrading of skills in the content of teaching/learning. The Operational Programmes include content development in various educational fields (e.g. active citizenship, economic and entrepreneurial skills, environmental knowledge), spreading the digital culture and tools (e.g. collection and adoption of good practices of digital teaching and learning software), connecting the elements of infrastructural development and pedagogical innovation. The broader context of the operative programmes is the continuous development of necessary skills and competencies for lifelong learning, and harmonization of them with the changing demands of the labour market; moreover they are to ensure students to acquire the appropriate knowledge that can be adequately used in the world of work;
2.  in Italy, among the strengths of the New Higher Secondary School  there is certainly a closer link with the University and Higher Education, with the world of work and with the area, learning is more and more linked with the way to learn of the new generations and advanced through practical experience with an enhanced use of virtual/laboratories environments, that makes the school a center of permanent innovation;
3.  in Spain, the Spanish Education Ministry's action plan for 2010/11 outlines the priorities for subsequent years. The objectives 5 and 6 of this document expressly referred to the use of ICTs as a fundamental factor for improving the education system and national training;
4. in United Kingdom - Northern Ireland, the Department of Education (DE) and the Department for Employment and Learning (DEL) are consulting on a policy framework based on the recommendations of a review of initial and early teacher education, in which appears clearly the importance of ICTs in the teaching process; 
5. in Egypt, in recent years the Government of Egypt has accorded greater priority in improving the education system. With the help of World Bank and other multilateral organizations Egypt aims to increase access in early childhood care and education and the inclusion of ICT at all levels of education, especially at the secondary level.
In addition, partners FIDAE, Austrian and Hungarian Archbishop's Office for Teaching and Education are involved in two entities: one international, the Catholic International Education Office (OIEC), and one European, the European Committee for Catholic Education (CEEC). Within these organizations, the discussion focused, in line with the European debate in recent years, on the use of NICTs for the improvements in quality and innovation in vocational education and training systems, institutions and practices. From the discussion in these international assemblies, it is born the idea by the three mentioned partners to transform instances and arguments raised in the discussions in a project to be submitted to the financial support of the European Commission.


If your proposal is based on the results of one or more previous projects / networks, please provide precise references to this / these project(s) / network(s) in the table below.
Not provided.
Rationale for the setting-up of the consortium
Please explain why the selected partners are best suited to participate in this European project. Describe complementary skills, expertise and competences within the consortium directly relating to the planned project activities (limit 3000 characters).
	The consortium has been setting-up with reference to two basic requirements in line with the principles for the implementation of Leonardo da Vinci Development of Innovation Projects:

1. First, the choice of the partners has been made on the basis of the role they have within the system of vocational education and training or in areas connected to it. The teamwork of a variety of European partners will bundle different approaches, lead to cross-fertilisation and creativity, and will facilitate the development of the new solutions and know-how in the project. 

The project partners are in fact an expression of the different "worlds" connected to the VET system: 

· technical, vocational and general schools, vocational centers, institutions providing learning opportunities in vocational education and training;

· associations and representatives of those involved in vocational education and training,  able to influence policies in education and training at regional, national, European, international level;

· enterprises representatives of working life;

· higher education institutions;

2. Secondly, the partner selection takes into account the different responsibilities depending on the roles played in the project: 

· ISPF has carried out numerous initiatives related to start-up business processes and value of entrepreneurship, both in terms of the acquisition of technical knowledge and  the development of personal skills. In addition, ISPF holds training experience gained with years in the regional, national, European and international system with the management of complex projects. The study on new teaching methods and the constant attention to the technological innovation – which have always been the approach of ISPF – have allowed to extend in time the training offer, integrating this with eLearning global solutions.  It  will be involved in WPs 1, 2, 3, 4, 5, 6, 7, and 9, 10;

· FIDAE, Austrian and Hungarian Archbishop's Office for Teaching and Education and ASSEDIL associate schools and training institutions in their countries. These organizations have a political role, since they take part in political and legislative decisions related to the VET system, and  they also act to promote new approaches to education and training. They will play a main roles in WPs 1,3 and 10. 

· WEBMONKS is a company with extensive experience in the development of virtual learning environments and will be involved in WP 5,10; 

· Universitat Ramon Llull -La Salle offers degrees with the best teaching methods, faculty, a privileged relation with the business world and a great international network.  Driven by the growing need for the student to get closer to the realities of the professional world and for university to provide multi-disciplinary graduates, the human resources and facilities of the various departments at La Salle focus on the following three aspects: teaching, research and technology transfer. University is involved in WPs number 1, 2, 3, 4 e 5, 10;

· the other partners are schools and vocational institutions which use ICTs in the didactic already, and they will make their major contribution in the creation and in the testing of the virtual learning environment proposed in the project, as well as in the dissemination and  exploitation process of its contents, products and results.
The power of the overall partnership remains in its founding concepts: that business and technical, vocational and general education can and should continually create ways to truly impact student success today – by teaching students where they are and not where we were - through shared innovation.


Investigation of the field (state of the art) and innovative character
Please explain how the field of operation has been explored and indicate what the project is offering that is new and what are the main innovating elements (limit 3000 characters).
	The research in new models of learning is a well known field that has been strongly developed in the last twenty years due to the information technologies (ICT).

It is normal today, to use ICT for learning, in the sense that almost all the students use a personal computer, most of them (in Europe) use internet for searching information and for communicating with teachers and others students, and also in many cases the use of learning management systems (LMS) becomes more and more popular. In these LMS’s students find the contents of the teacher, use discussion forums, and take quizzes as examination tests.

Although this situation seems very positive and a great advance in the education, there is a lack of a strong learning innovation in it. In many cases, there is only a computerization of the same process: the lecture of the teacher is substituted by a content in the LMS or a video, the exam in the classroom is substituted by a quiz in the LMS, etc.

But this does not mean that the research in learning has not been important. In the last century many research leaders pointed out the limitations of the conductivism learning, where the students take a passive role, memorizing contents, problems and processes. Constructivism, and specially social constructivism has remarked the importance of the previous knowledge, competences, social environment and history of the students, and how they learn constructing their knowledge based on it, on the external inputs (challenges, contents, etc) and the work and previous knowledge of their colleagues. This pedagogy is normally in the philosophy of “learning by doing” where the students have to solve motivating and real (or simulated) situations.

In this context, the present proposal wants to work in the last trend, by using ICT to make young people learn how to work in the real world in an international context. The aim of the project is to create a real learning product (in the wide sense of product). In this project an ERP to manage real companies will be designed and implemented to be used by students and teacher to promote the entrepreneurship by creating simulated formative territorial marketing agencies. 
There is already a network of virtual companies in several countries: Austria, Germany, Hungary, Croatia.
The characteristics of these experiences can be summarized as follows:
- excessive economistic approach and finalized to technical schools and training centers, almost as if the students who choose a grammar school (Lyceum, Gymnasium) can not develop and implement business initiatives;
- priority to the constraints of management, legal and accounting rather than on creativity and innovation(http://www.ifsitalia.net/);
- centered on the national level (http://www.unvb.info/).
The philosophy behind this project is the complete opposite of that approach, because it starts from the observation conditions encountered daily in the workplace and the markets that require a holistic approach to the company, in which the creativity and innovation can express themselves in a GLOCAL scenario. The choice to simulate a local marketing agency meets this specific need.
Teachers in highs schools are not used to work with this paradigm, so it will be necessary to plan inside the instructional design for the testing of the VLE-SFA by the teachers. After this work, the students will carry on their tasks guided by the teachers and working with students of other countries, acquiring the competences like teamwork, conflict solving, negotiation, multiculturalism, etc.
Students of different countries in Europe will be able to work collaboratively in experiential learning projects taking maximum profit of the ICT’s. 


D.2 Aims and objectives 
Please define the concrete aims and objectives of the project / network and describe the ways in which the situation set out under the previous section (D.1) will be changed. (limit 3000 characters).
	The introduction of the project’s innovative practices and tools in the educational and training systems in force in the countries of the subject partners is the utmost goal of the project proposal.

The project aims to support the development of innovative ICT-based content, services, pedagogies and practice in the curricula of the school involved.

Innovation and creativity are key factors in enterprise development and crucial in facing the challenges of international competition and sustainable development. The development and the implementation of a virtual learning environment that focuses on the operation of a formative enterprise, in which the students can learn their school subjects and at the same time meet the challenges of real life and of the world of work, will make possible a more effective training process in two ways: 

·  acquisition of transversal key competences such as digital competences (incl. media literacy), learning-to-learn, communication skills;

· promotion of creativity, competitiveness, employability and the growth of an entrepreneurial spirit. The students involved in the testing of the VLA- SFA will be motivated to self-entrepreneurship experiences, with the dual effect of being more aligned the needs of the labour market and able to contribute to the economic and social growth of their own country.

This may reflect the user-focus of ICT-based school education, which allows learners to choose appropriate learning paths. Interactive and advanced forms of didactic can lead to a more reflective, “deeper” learning and a better empowered discussion, better suited and more motivating for student learners. ICT-based tools make learning easier and easier becomes self-directed learning, in terms of enterprise and creativity, both for students and teachers.


D.3 Methodology
Please define the methodology proposed for achieving the objectives (including major milestones, measurable indicators, etc) (limit 3000 characters).
	The project will be executed during three years beginning on November 2011, because the activities are linked to the timing of the school year. In particular, in the first year we will proceed with the analysis of the context of intervention and innovation development proposal. In the second school year, teachers and mentors will test the VLE-SFA. In the third school year the VLE-SFA can be implemented in the schools curricula.
The project foresees 10 WP, 3 of which are transversal and cross the entire project while the remaining 7 refer to specific temporary established activities.

What follows is highlighted on a methodological level: 

-the project is developed under the planning, organizational and scientific profile directed by the scientific and coordination Committee (SCC) made of the coordinators of the 6 “core” partners (Partners 1 to 6), and by chief executive officer of ISPF, project leader of the project. The members of SCC will take an active part in the elaboration and the ‘validation’ of all the project’s phases. The Committee will work since the project start and will meet in Barcelona at the beginning of the project, in itinere, in video conferencing, and at the end of the project on the occasion of the final seminar. The members of SCC will share their intervention fields with the various core and other partners to instruct on the WPs 6 and 8 in coordination with the involved project managers;

- a project manager will follow each WP. The project managers regularly refer to the SCC by periodically submitting the summary of how the phases of their competence proceed, and the products that have to be realized. The project managers will coordinate the human resources employed in the WP by granting timing and the attainment of wanted results;

-as per what regards WPs 7 and 9, it will be developed in its broad outline within the frame of SCC, in a collaboration with the PM of WP 2. The SCC will validate the products and the outcomes of the experimentation phases;

-the translating service, as you have noticed, is not bought outside the project’s partnership but is included in the same seen the specificity of the partners involved: schools employing the needed staff, also available for simultaneous translation;

-on a technical level and since the start, the project will rely on a portal for its basic running and development. With the increase of activities it will be more articulated, finalized to the different needs: communication and collaboration among partners, Moodle platform to monitor and physical and financial inspection of the project, VLE-SFA.

From an organizational point of view, communication and collaboration among the partners takes place on the portal and on the Moodle platform. Starting from the assumption that Moodle is basically an environment for collaborative learning, by organizing the various tools available on the platform, and by using them according to the needs set by the partners’ collaboration, it is possible to use it for the collaboration between the various subjects in charge of the development and of the project activities: project person in charge, coordinators, administrators, staff employed in the various WP. The platform will host the activities contemplated by the WPs of the project. Forums will be open to discussion, wiki will contemplate collaborative writing, the uploading of files and/or homework for the sharing of documents, together with other tools like instant messaging already available, and a newsletter. The idea is to work on new profiles and roles by offering them to different subjects in relation to the objects that they will use, and according to the position they cover within the system (one “course” for each WP). The setting is functional to a monitoring and assessment method, which, by adopting a rather articulated qualitative and quantitative approach, relies on the traceability of the work done, thus verifiable on the platform.
Given the specificity of the project, it is necessary to dwell upon the WP 5, the “heart” of the present proposal. The constructivist vision of learning is changing the way teachers teach and students learn. The traditional master class where the teacher speaks and the student listens is getting obsolete, in favor of methods where the student has a more active role in the learning process. Examples of such methodologies are cooperative learning, project based learning and scenario centered curriculum. In addition to hard skills, using active learning methodologies students develop others competences as teamwork ability, learning capacity, motivation, social skills, leadership skills, etc. One of the major challenges of current research in this topic consists in mixing these new methodologies with online learning using Internet and IT software tools.

The WP 5 is articulated as follows:
1.  Conceptualization of the learning context and methodology. This step includes:

a. the starting point for students: problem formulation, objectives and scenario. The main challenge of this definition is to be open enough to allow innovative thinking to produce different solutions, but at the same time should provide a closed framework to assure the achievement of the learning objectives;
b. creation of the business idea using brainstorming-like techniques. During this step the students will have to solve different business cases to simulate real life situations of a company: project management, obtaining funding, recruiting, marketing, selling, production, etc. In this phase the students will learn and practice project management methodologies, including the agile techniques that encourage responsibility and self-management like SCRUM or KANBAN.

2. Development of IT tool for entrepreneurship learning. This tool should provide the framework for management in a company, including human resources project management, billing, accounting, etc. The tool interface will be supervised by WP4 experts in usability and user experience.

3. Definition of learning contents. This step includes:

a. Storytelling resources i.e. videos, audios, multimedia, papers, etc.

b. Learning resources i.e. how to write a business plan, how to obtain funding, how

c. Evaluation resources

d. Integration in the IT tools.


D.4 European added value
Please describe the benefits of and need for European cooperation (limit 3000 characters).
	The project’s European added value can be defined and assessed in a cumulative way by referring to the following points:

- in line with the E&T 2020 Work Programme, the project develops an innovative contents and practices in E&T system, promoting a creative, innovative and entrepreneurial mindset among pupils, trainees, students, teachers which would underpin the progressive development of a greater culture of enterprise through education and training together with a more dynamic European labour market and a higher skilled workforce. In this way, the large project partnership with many institutional presence is proposed to have a significant impact at the European level, accelerating a pedagogical reform in which curricula incorporate and foster, through multidisciplinary learning scheme, creativity, innovation, mainly ICT-based,  and entrepreneurship;
- the project aligns with and conforms to the Lisbon Strategy ant to its continuation, the Europe 2020 Strategy. The European strategy identifies ICT as a core component of the knowledge society and as a necessary tool to suit education and training systems to it. The Information and communication technologies (ICT) sector accounted for a substantial part of EU GDP and employment. In this context, the theme of e-inclusion does not have to be undervalued, able to increase equity, to create new opportunities for work and entrepreneurship, to strengthen culture and encourage civic participation (COMMISSION STAFF WORKING DOCUMENT, SEC(2008) 2629 final);
- increasing international competitiveness requires high professional skills combined with an ability to create, innovate and work in multicultural and multilingual environments. With this project, we expect a large cooperation and involvement of the school communities in its activities. This will lead its participating members (teachers, students, directors, parents, enterprises, institutions, etc) to improve their digital skills, language competences and their knowledge about other cultures. As far the students are concerned, they are supposed to increase their motivation in school activities and to make a profound study of cultures, economy, social life of the partner schools (potential customers of the VLE-SFA). As far as teachers are concerned, it is expected that through the interchange of experiences, information, of the conception of varied methods and strategies as well as the experimentation and application, will motivate them to use innovative and creative pedagogical practices. In what concerns the external Communities, it is expected that they will show motivation and will be able to participate in this kind of activities. Thanks to the project, all schools with their specific character will be known abroad, in partner’s countries. What is more, the region where they are located will also be promoted to their local communities, because of the student´s agency;
- the project favors linguistic diversity, part of Europe’s natural environment. The further development of foreign language skills is important to encourage mobility within the Union; it will contribute to the creation of a truly European labour market by allowing citizens to take full advantage of the freedom to work or study in another Member State. A labour force with practical language and intercultural skills enables European enterprise to compete effectively in the global market-place;

- the use of English ensures the availability of results for the other EU Member States and beyond.


D.5 Budget and cost effectiveness
Please describe the strategy adopted to ensure that the proposed results and objectives will be achieved in the most economical way. Explain the principals of budget allocation amongst partners. Indicate the arrangements adopted for financial management (limit 3000 characters).
	The Leonard project presents itself as an ambitious project in the profile of objectives to achieve and the resources to employ. Anyway, as often repeated, the partners consider fundamental to innovate the school curriculum with a major increase of the use of ICTs. Such a consideration is necessary to understand the strategy and the premises which have been adopted for the definition of the budget. As we can notice, the budget is planned on the cost of the staff which weigh for around the 86%. Such a choice has brought to two important decisions which influenced deeply on the economy of the project:

- building up a partnership which has got its own human resources and equipment to realise the activities of the project;

- minimizing the cost of equipment and other computer medium getting them from the involved partners.

The geography for the distribution of the budget can be read according to the role and finality of each partner as explained in the single WPs.

In particular the applicant organization has the responsibility of realizing the project, either according to the profile of the strategic direction or administrative one (WP 1), but also on the practical plan, as it appoints the PMs, in the WPs 2,3 and 4.

For what concerns the partners 2,3,4 and 6 who have promoted and stimulated the presentation of the project according to the political profile, they will sustain a fundamental role in the definition and in the strategic and scientific supervision of the project (through the participation to the SCC, WP 1), in the processes of dissemination (WP 3) and exploitation (WP 10), as of evaluation and validation of the results and products of the project as described in the written documents of the WPs 7 and 9.

The University Ramon Llull and the company Webmonks (WP 5) are scientific and technical partners. The first one in fact has the responsibility of designing the VLE-SFA, keeping into account the analysis form WP 4. Meanwhile the second one has the task to develop the technological infrastructure and to build the environment for the instructional design. The two partners will also be involved in the WPs 6 and 8 to give the necessary pedagogical and technological assistance in the VLE-SFA implementation. Finally the University Ramon Llull will participate actively giving their own scientific and educational contribution in the WPs 1,2,3,4,7,9, and 10.

Regarding the school partners, general, vocational and technical secondary schools, they are the beneficiaries of the actions of the project and they participate to the building up of the technological innovation of the present proposal, explaining their needs (WP 4), in testing the VLE-SFA by their teacher and projecting the integration of this ICT tool in the school curricula (WP 6) and  in integration in the school curriculum of the VLE-SFA (WP 8). The school partners have got an important role also in the processes of dissemination and exploitation  of the results and products of the project (cfr. Part E. of this Description form).

With regard to the arrangement for the financial management, the partners have agreed that everyone will anticipate the expenses for the launch of the project till the pre-financing won’t be paid out by the Agency to the co-ordinator, in accordance with the EU Grant Agreement. Once received the advance, ISPF will pay the percentage quote to every partner, if the activity of competences has started in the project. For the further pre-financing payment and the payment of the balance, it’s necessary that each partner demonstrates to have spent what is shown on the different tickets or invoices presented as documentation of a financial statement  to the co-ordinator.


PART E. Impact, dissemination and exploitation, sustainability
E.1 Expected impact of the project
Who will use these project outputs / products / results and how will the consortium reach them?

Please describe how the target groups (including participating institutions, stakeholders) will be reached and involved during the life of the project (limit 3000 characters).
	The project outputs will be used by all the partners involved in the project. It should be emphasized that all school partners participate and are committed to engage all the territorial networks to which they belong in the promotion of the impact of the project. These networks include both public and private institutions: decentralized public offices dealing with Education and Vocational education and training, the municipalities and provinces, business associations and trade unions, cultural organizations and welfare promoters, enterprises.

In particular  the schools partner, not only have a role in testing and implementation of the project products, but they also take an active part in the decision-making process on the development and implementation of the VLE-SFA, in particular taking into account the “criticisms” and the suggestions of the said stakeholders connected to their networks.
On the other hand, the non-school partners, FIDAE, E-learning Institute La Salle (La Salle Campus Barcelona) , Austrian and Hungarian Archbishop’s Office for Teaching and Education and ASSEDIL, will have a key role in determining the impact of the project results, both during and after its conclusion. Specifically:

1) sharing of the content of the products developed and participation in the definition of user needs, 
2) participating in the construction of the portal project, the main vehicle for communication and promotion of the intervention and the results,
3) promoting the project on their websites and in the institutional activities and within the regional and national networks of belonging (sectoral and institutional), 
4) taking an active part in decision-making process behind the development of ICT tools. 
As regards the associated partners, they are also pledged to pursue the same goals of awareness and promotion of the products within the networks they belong to.

The impact of the project products and results can be articulated on two different scale levels with regards to the target groups, target sector and other potential users that have affected the very construction of the project partnership:

a) the medium scale: the project is finalized to the adoption of the new curricula on creativity, innovation ICT-based and entrepreneurship in the participating schools. That is 8 schools: 1 British, 1 Spanish, 1 Austrian, 1 Hungarian, 3 Italian, 1 Egyptian. The teachers and trainers involved are about 180, with indirect effects on more than 700 students. Through the trained personnel, the schools benefiting from the VLE-SFA will become the reference points (network nodes) to other  educational and training realities, public and private;

b) medium-large scale: FIDAE in Italy, Archbishop’s Office for Teaching and Education in Austria and Hungarian Republic are federated at European level, in the CEEC, and at international level , in the OIEC. During the life of the project, the associations mentioned and ASSEDIL are able to bring the results, products and methodologies of the project to the attention of approximately 30,000 schools and training centres and 7.2 million students in Europe. These organizations participate in the institutional tables organized by their national authorities responsible for Education and Training and will not fail to draw the attention to the project’s activities for their integration into VET systems, to support the development of innovative ICT-based content, services, pedagogies and practice for education and training and to focus their curricula on creativity, innovation and entrepreneurship. 


Please describe how the target groups (including participating institutions, stakeholders) will be reached after the project is finished (limit 3000 characters).
	After the project is finished, the core and associated partners will take on the role of reference and assistance point for all those who wish to use the products that this proposal means to develop. In other words, the schools and the other partners involved in the project will become, at the end of the intervention, territorial network nodes to support all organizations wish to use the ICT-content and methodology of the project.

At the regional level, the "nodes" will be put under the leadership of the school that will employ from time to time teachers who have attended the implementation of the VLE-SFA in the educational assistance of those who request to be supported in implementing it. It 'possible that the teachers of the schools involved in the implementation of VLE-SFA may act as trainers in other schools who have not participated in the project in order to illustrate the functioning and content of the VLE-SFA, contributing in a decisive way to the establishment of the methodology for updating the virtual learning environment developed in this project.
At national/international level, the "node" will be put under the presidency of the organization that directly or through their employees will inform on how to implement the VLE-SFA. FIDAE, E-learning Institute La Salle (La Salle Campus Barcelona) , Austrian and Hungarian Archbishop’s Office for Teaching and Education, ASSEDIL, CEEC and OIEC will be the main protagonists for the integration of the innovation in the national and European education and training curricula of non-state schools. These partner organizations are pledged to involve in the promotion and exploitation of the VLE-SFA all regional and national networks that they support and / or of which they are parties. These are both public and private institutions: national and regional offices of public authority that are responsible for Education and Vocational education and training, Regions, business associations and trade unions, cultural organizations and welfare promoters, Episcopal conferences, enterprises.

According to FIDAE, E-learning Institute La Salle (La Salle Campus Barcelona) , Austrian and Hungarian Archbishop’s Office for Teaching and Education, ASSEDIL estimate, obtained also through contacts with the CEEC - EUROPEAN COMMITTEE FOR CATHOLIC EDUCATION, the long term impact and geographic impact should be: 

- Italy: 4000/4500 teachers and trainers involved + 14.000/15.000 students affected by the initiative 
- Spain: 1900/2000 teachers and trainers involved  + 8000/9000 students affected by the initiative;

- United Kingdom: 800/900 teachers and trainers involved + 4,000 students affected by the initiative;

- Austria and Hungarian Republic: 600 teachers and trainers involved + 2000/2500 students affected by the initiative;
- Northern Mediterranean Countries and Middle East: 100 teachers and trainers involved + 400 students affected by the initiative;

- others European Countries: 1500 teachers and trainers involved + 3000/3500 students affected by the initiative.


E.2 Dissemination and exploitation strategy
How will the dissemination be organised and how will exploitation activities ensure optimal use of the results? (limit 3000 characters).
	For reasons related to the structure of the presentation form, a series of activities and resources within the WP 3 domain were schematically identified, however one must bear in mind that the promotion and enhancement of the project and its products is intimately linked to every WP, so that it is possible to say that due to the action category, the whole operation has a single objective: to disseminate and to integrate the VLE-SFA in the curricula of the VET systems. Activities for the dissemination and exploitation of results are run through the whole of the project life-cycle to ensure that the end results are as relevant, applicable, visible and accessible as possible. From a strictly logical viewpoint the project, as elicited in the presentation form, is based on the following implementing guidelines:

a. relevance to the needs 
b. sharing decisions and the contents of the products among the partners and other interested parties; 
c. transparency and accessibility to activities and products of the project, inside and outside the partnership; 
d. traceability of the activities and communications; 
e. testing of products and methods before the implementation. In fact, the project’s proposal provides for the testing by the teacher and trainers of the schools involved to verify its effectiveness and usability; 
f. integration of products and methodologies in current practices: 
f.1 "mainstreaming" planned process of transferring the successful results of the project to appropriate decision-makers in regulated local, regional, national or European systems; 
f.2 "multiplication": planned process of convincing individual end-users to adopt and / or apply the results of the projects.

These factors in the light of the dissemination and promotion process of the project take on the following variations in terms of tools and activities: 
1) the project portal, which will be made operational from the very first weeks of the project has three main functions:
- disseminating project activities and products,

 - a tool for collaboration and cooperation between the actors and partners in the implementation of project activities, 
- means of access to the Moodle platform and products of the project, 
2) Moodle platform, 
3) periodic newsletter; 
4 ) final publication, with attached CD Rom containing the products of the project, 
5) sites of partner organizations and other interested parties; 
6) publications, newsletters, notices between the subjects associated and their partners and interested parties.

1) PORTAL (target: the general public, leaving aside for regional and sectoral limits, including the partnership).
The project’s portal, in English, Italian, French, Spanish, Hungarian, German, will present the following sections: 
- Home 
- NEWS 
- project description 
- Partners 
- agenda / work appointments 
- project progress 

- products 
- newsletter 
- contact 
- VETLINKS . 
The portal will be an important confrontation tool with those realities not involved directly in the project because it will not be solely aimed at "offering" information, but will be designed as a two-way channel through which all potential interested parties, institutional or otherwise, will contribute and give their views on the quality of the process taking place, methodologies and products. This will be done through the various sector forums that will be animated on the site.
2) MOODLE PLATFORM (target: partners - including students, teachers, parents – sectoral and institutional stakeholders, research institutes and higher education, public body).  
Assuming that the Moodle platform is a basic environment for collaborative learning, we will organize the various tools of the platform according to the need for cooperation between the partners. In practice, for each WP a hidden category of course will be opened and accessible only to partners engaged in the different stages and / or project activities. The forums will be considered as a means of discussion and tracking, a wiki for collaborative writing, the loading of files and / or tasks to enable the sharing of documents and other instant messaging tools already available.  Basically new profiles and roles will be worked on, assigning them to different subjects related to the objects that they are to use and according to their position in the system. In this way, you create virtual places where the different roles cooperate on the basis of tasks and goals, intermediate and final, to be achieved within specific time limits and according to the procedures given. Moreover, the proposed approach has two undeniable advantages:

- fulfils the requirement of traceability of the activities, 
- allows the execution of continuous monitoring and evaluation of the same in terms of increasing performance and products of the project. 
In the MOODLE platform a courseware will be activated to which registered subjects may participate (policy makers, experts, civil society representatives, teachers and students) in order to contribute to the transfer process. 
This input will be valued under a double profile: 
- quality, to detect the appropriateness of the methodologies and products in relation to the target reference; 
- quantity, to expand and involve the target group from a sector and geographical point of view.
3) NEWSLETTER (target: partners, policy decision-makers, public authorities, associations, companies and private teachers and trainers, students, research institutes and higher education).
Written in English, Italian, Spanish and German has the function of: 
- share information,

- information on individual aspects of the project, 
- inform on the activities of partners 
- share methodologies and procedures in relation to tasks and / or obligations to be fulfilled,

- disclose to partners, institutions and other interested parties related information on the project and its products: policy decision-makers, public authorities and private teachers and trainers, students.

4) FINAL PUBLICATION (target: schools and vocational training centers, school associations, public and private authorities, policy decision-makers, teachers, trainers, students, parents, research institutes and higher education).
The final publication, entirely in English, is intended for large number of customers both in terms of sectoral and geographical affiliation. These will be policy decision-makers, public authorities and private sector representative organizations, social partners, universities, schools, professional training centers, experts and practitioners, individual teachers and trainers, students. The publication will be printed in 1,000 copies and distributed mainly through the final seminar of the project, but also through a targeted mailing to those particular representatives.

The publication will also available on the website in PDF format. The dissemination of the publication has an ambition that goes beyond the borders of the countries belonging to the partners. Through the CEEC it is sure of reaching all the European states, with a long-term impact on existing systems.

5)  WEBSITES OF THE ORGANIZATIONS PARTNERS OF THE PROJECT AND OTHER INTERESTED PARTIES 
The web-sites of organizations partners and other interested parties (eg CEEC) will have a page dedicated to the project, in which the objectives and products will be mentioned in brief, there will also be a link to the portal project. This approach will ensure an immediate and widespread dissemination of the project’s contents on a large-scale enabling those processes of attention that are prerequisites for integrating the innovative ICT-content in current practices. 
6) PUBLICATIONS, NEWSLETTER, COMMUNICATIONS FROM THE PARTNERS TO  THEIR MEMBERS AND INTERESTED PARTIES. 
Partners, especially the representative organizations, are committed to disseminating to their associated members the information, the content and the methodology of the project object. They are also pledged to put the project and its products to the attention of public and private authorities they work with, also acting within the tables of institutional and technical consultation which they participate in. The tools used for such activity are identified in the media and dissemination of the organization, as newsletter on associational life or on issues of school, journals, monographs.


E.3 Sustainability
How will the impact of this project be sustained beyond its lifetime? How will the results be mainstreamed and multiplied in the sector of activity? (Limit 3000 characters)
	The results, products and material of the project are a common heritage of the organizations that have promoted the innovation. The project promoting network is not an improvised net to take part in the present announcement. ISPF is tied to FIDAE by a convention for the assistance to associated schools, aiming to develop innovative methodologies and tools in education, but also in the running of schools. Moreover, ISPF supports FIDAE and the associated schools in the application for competitions and announcements meant to finance educational and professional updating projects for school employees.

Therefore, the project is not a single event, but it is part of a design targeted to strengthen and consolidate a competitive equal-in-rights school in Europe, supporting the development of innovative ICT-based content, services, pedagogies and practice in the national VET systems and at international level.
The schools and vocational centers project partners are all members of the national representative organizations. Four of them are partner in this project: the Italian FIDAE, the Austrian and Hungarian Archbishop’s Office for Teaching and Education and ASSEDIL. It is worth adding that the first three mentioned organizations are part of the CEEC, present in all European States, also in the East and in the Balkan countries, and OIEC, representative of the catholic schools in the world. 

The project is an important tool for the implementation on a large scale of an educational process centred on ICTs, in particular focusing on open source, a flexible, remarkable and cost-effective tool suited to the cultural and social evolution of our contemporary society.
The site for the continuity of the project is the portal and the VLE-SFA, the running and the contents of which will be made available to the partners and to the other national and European institutions that request it through a subscription.

The schools and vocational centers will access all the project’s end results, products and didactic material in order to implement them for the education of their working staff and of their students, on the portal and the platform, hosted on the servers made available by ISPF.

Schools and vocational centers will decide if they wish to use the VLE-SFA for the Leonardo project, or they can choose to download VLE-SFA on their own supports and limit the access to the acquisition of didactic material. The recipient institutions, seen the contents, can ask FIDAE, Austrian and Hungarian Archbishop’s Office for Teaching and Education, ASSEDIL, E-learning Institute La Salle (La Salle Campus Barcelona) and ISPF to enter in contact with experts to use  the VLE-SFA as contemplated in the present project.
Access to the portal and VLE-SFA will be made possible through the site of all the partners and of all the European organizations CEEC and OIEC.

The objective of the partnership is to continue with the collaboration on the themes of the present project by strengthening a collaboration among the schools, the vocational centers, and the representative organizations (CEEC, Austrian and Hungarian Archbishop’s Office for Teaching and Education, ASSEDIL, OIEC, etc.) to promote further projects on the LLP program. The project, object of the present proposal, will find further incentives for the spreading and the integration in the system in force, also through the request of regional and national financing, available in the various member States of the European Union.


PART F. Action or programme specific information
This section should allow you to provide specific information related to the Action under which you are submitting your application. Please refer to the "Instructions for Applicants" (limit 3000 characters).
	The multilateral project aims at developing an innovative ICT-based content, pedagogies and practice for lifelong learning, especially to improve the system of education and training at secondary level.

The project aims to break the borders between formal education and working life and between European borders. Many studies in the last years have pointed out the limitations of training in general, vocational and technical schools, especially in the aspect of motivation. 

There is a lack in Europe of a entrepreneurship spirit, especially if we compare with other continents. And there is not an important effort in secondary education about the developing of this spirit. With “name of this project” students will be motivated to create companies and new business, by working in a simulated environment where they have to work with colleagues of their own school and other schools in other countries. 
The conception, design and implementation of the VLE-SFA for experimenting in an active way the entrepreneur skills, allows to open this approach to all Europe (even the world) as any institution will be able to use it. 
According to the said above, it appears the innovative character of the present proposal and its adherence at the Leonardo DOI Action both in terms of content and educational processes and learning.

According to the contents, in fact, the project proposes the creation of a simulated formative company with the goal of "educating" the students not only in "accountancy”, but also in digital competence and literature, Entrepreneurial skills, etc., using tools, methodologies and ICT-based content. For this reason, after a careful analysis by partners, it was chosen to simulate a territorial marketing agency, which is found to be the type of company that can combine into a single training process the different contents of school subjects with an approach able to relate the "local" and the "global" social and economic contexts. Europe has no ICT-based contents of this type; 
From the perspective of learning processes, products developed in the project are designed to innovate the curricula of the general, vocational and technical secondary school in two ways:
- making ordinary the of the new technologies in teaching methods, especially those classifiable as Web 2.0;
- setting the processes of learning in an interdisciplinary optic, encouraging an holistic approach to knowledge, skills and abilities. But of course, the use of ITCs is risky if the teachers or mentors are not ready to work in such a non-traditional way. That is why the project provides in the WP 6 the involvement of the teachers and trainers of the school partners in testing the ICT tools and contents developed, planning the integration of the VLE-SFA in the next school year.

It is just the case to remark that although this project will be run in secondary schools, it is also designed for people outside of the education system. 


PART G. Work plan and work packages

IMPORTANT: Sections G.1 to G.3 should be duplicated and completed together for each work package.
G.1 Identification 
	Work package number
	1
	Work package title
	Management and organizational, scientific coordination, administration

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	1
	End

Month number
	36
	Duration
in number of months
	36

	Description of the work package (limit 3000 characters)

	The WP has the objective of: 

 - planning the project activities; 

 - ensuring cooperation between all partners; 

 - participating and supervising the development of the planning proposal and of products, and their validation.  The project coordinators appointed by the partners n. 1, 2, 3, 4, 5, 6 are, in fact, industry experts in this field and so knowledgeable of issues related to the contents of the products.  Coordinators in collaboration with the project leader, are part of the Scientific Committee and Coordination (SCC); 

 - ensuring the proper administration of the project and the relationships with the organization provider of financing.
This transversal action includes the following activities: 

 - collaboration between all partners, through the channels of communication described below; 

 - two coordination meetings planned, one in Barcelona at the beginning of the project and another organized in videoconferencing before the beginning of the experimental phase of the VLE-SFA. The third coordination meeting (final) will be combined with the period of performance of the final seminar for the dissemination and exploitation of project products and results; 

 - participation in the planning and organization of activities and products. SCC is an active part and informed on all phases of project development and products. SCC performs the validation of the VLE-SFA as part of WP 7 before carrying out the WP 8; 

 - cooperation in the processing of the intermediate and final reports of activities; 

 - coordination of professional people involved in the project through the project leader and / or giving single proxies to SCC members with reference to specific activities; 

 - organization of translation services for better collaboration between the project partners; 

 - administrative management of the project. ISPF will provide the necessary administrative support to the core and associated partners in relation to the management of their part of the budget.

In realizing this stage, we will adopt a very open approach to cooperation among the partners involved in the SCC and very clear and operational in relation to the other partners, with high levels of sharing. 

The coordinators and the project leader form the Scientific Committee and Coordination (SCC), the "engine" of the project. To summarize the SCC: 

 - takes part in  and plans all the WP , through the Project Leader or by proxies specific to the coordinators, exercise a direct action and control over the activities of all professional people involved in the project; 

 - plans and oversees the administrative attainments associated with the project, both among partners relationships and the EACEA. 


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	1.1

	Title
	Intermediate and final administrative and managerial reports.

	Type of outcome / product / results
	Document

	Delivery date
	31/8/2013 (intermediate report) – 31/10/2014 (final report)
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	Intermediate and final administrative and managerial reports are followed and approved by the SCC. 

The interim report, written  also for the organizational and administrative control of the Commission officer and of the project reviewers, will consider the degree of the implementation of the project, both in terms of organization and in the achieved intermediate results. Moreover, it will show the level of expenditure at that time compared to the available level of expenditure. 

The final report will highlight three main points:

· the degree of achievement of the objectives of the project, both in terms of quality and quantity;

· the results/products of the project developed;

· the account of expenditure with reference to the approved budget.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	1
	Italy
	ISPF
	30
	70
	 
	70
	170
	1 Member of SCC - Responsible of the overall management of the project – 1 operative co-ordinator – 1 administrative manger

	
	2
	Italy
	FIDAE
	 
	24
	 
	 
	24
	1 Member of SCC

	
	3
	Austria
	AAOTE
	 
	24
	 
	 
	24
	1 Member of SCC

	
	4
	Hungarian R.
	CAOTE
	 
	30
	 
	 
	30
	1 Member of SCC

	
	5
	Spain
	ELILS
	 
	24
	
	 
	24
	1 Member of SCC

	
	6
	France
	ASSEDIL
	 
	24
	
	 
	24
	1 Member of SCC

	
	14
	Italy
	I.P.F.
	 
	25
	 
	 
	25
	Translator

	Total
	
	
	
	30
	221
	
	70
	321
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	The project is developed under the planning, organizational and scientific profile directed by the scientific and coordination Committee (SCC) made of the coordinators of the 6 partners (n. 1, 2, 3, 4, 5, 6), and by the managing director of ISPF, project leader of the project. The members of SCC will take an active part in the elaboration and the ‘validation’ of all the project’s phases. The PMs of the individual WPs report their activities to the SCC. In the initial seminar the supervision of the activities of one or more partners who do not participate in the SCC  will be given to each member of SCC.  Regarding the means of communication between partners,  besides the usual means of communication: e-mails, telephone, Skype, video-meetings, chat, Wiki, other two important tools of sharing and partaking will be used: Newsletters; work plans on the Moodle platform through the modality of a ‘course’ for each WP. The platform will host the activities contemplated by each WP of the project.                    


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	Lead Partner 1: in the budget  the roles of project leader (staff 1), operating coordinator (staff 2) and administrative manager (staff 4) are planned. Moreover, in this WP are included the budget items:

· travel and subsistence: for the beginning seminar at  Barcelona for 4 people;

· equipment: hosting service for VLE-SFA, project portal, Moodle platform;

· other: cost of financial guarantee imposed by the Grant Agreement.
Partner 2: member of SCC (staff 2).

Moreover, in this WP are included the budget items:

· travel and subsistence: for the beginning seminar at Barcelona for 2 people.

Partner 3: member of SCC (staff 2).

Moreover, in this WP are included the budget items:

· travel and subsistence: for the beginning seminar at Barcelona (2 people);

Partner 4: member of SCC (staff 2).

Moreover, in this WP are included the budget items:

travel and subsistence: for the beginning seminar at Barcelona (2 people). 

Partner 5: member of SCC (staff 2) and 1 translator (staff 3).

Partner 6: member of SCC (staff 2).

Moreover, in this WP are included the budget items:

travel and subsistence: for the beginning seminar at Barcelona (2 people).


G.1 Identification 
	Work package number
	2
	Work package title
	Monitoring and evaluation / Quality assurance

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	1
	End

Month number
	36

	Duration

in number of months
	36

	Description of the work package (limit 3000 characters)

	The monitoring and assessment process is aimed not only at detecting the project’s results and products but also at checking roles, timings and the way in which WPs are carried out, eventually by suggesting the ‘recovery’ and/or the ‘re-orientation’ of the activities.

The monitoring and assessment process will take into consideration:

- the project in its whole;

- the testing action and the experimental implementation phase, including the innovation developed;

- the impact of the ICT tools and contents developed on the target group and on the systems in which the project partners are involved.

The quantitative and the qualitative approach will be integrated in order to have a constant faithful picture and the financial statements of the process in terms of effectiveness and efficacy.

The network trend will be thus checked through the following aspects:

1. the carrying out and the respect of the implied (organizational, executive, decisional) roles;

2. respect for the project’s timing as per the intermediate and final outcome as agreed upon by the partners;

3. the level of collaboration and sharing of information by studying inter- and intra- interactions of the involved subjects and of their subsystems;

4. the formalization of mandates.

Follow up will be carried out by going through both material and products made available during the implementation of the project. In particular, all information from the following will be taken into consideration:

1. the project as it has been introduced, messages and the exchange of documents among partners;

2. schedules related to all the events as foreseen by the project by going through documents and answering mails on time;

3. the level of information circulation;

4. budget and activities foreseen by the project, appointment letters and the timing of duties;

5. intermediate and final products and results.

The following aspects will be checked in connection with the implementation of VLE-SFA:

1. the rating of the educational offer by the teachers and the educators in implementing the VLE-SFA;

2. the learning process by recovering information from the observation grids in class;

3. a learning model suggested through the review of the expectations of the schools and of the actual impact of their performance.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	2.1

	Title
	Monitoring reports

	Type of outcome / product / results
	Document

	Delivery date
	Every six months, until the end of the project
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	The monitoring reports will be elaborated every 6 months, up to the end of the project they will be articulated for each WP in reference to the activities/outcome/objectives.

This report will collect all the information related to the  testing and implementation phases (WPs 6 and 8) of the project. The report will be used for the analyses WPs 7 and 9. 

The document is mainly for being used inside the partnership and, once approved by the SCC, is distributed to all project partners in the section reserved for them of the project portal.


	Deliverable number
	2.2

	Title
	Final project assessment report

	Type of outcome / product / results
	Document

	Delivery date
	31/8/2014
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	It will be articulated by single WPs according to the activities/outcomes/objectives. All results and products of the project will be reported.
The document is mainly for use inside the partnership but, once approved by the SCC, it will be distributed to all the project partners in the section reserved for them of the project portal.

The contents of this document are the main source for drafting of the final publication of the project. 


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	1
	Italy
	ISPF
	
	52
	
	
	52
	WP PM who will monitor and evaluate the project. He is an expert in monitoring and assessment of the application of ICT in business processes.

	
	5
	Spain
	ELILS
	
	30 + 30
	
	
	60
	Support in monitoring and evaluation the project:
· 1 expert in monitoring and evaluation of complex project;

· 1 data processing expert.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	112
	
	
	112
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	ISPF will grant  the role of project manager (PM) of WP 2 to a person with strong experience in the preparation of monitoring and evaluation of complex projects, virtual learning environment, of application of ICT in business processes. He’ll  take care of the processing of periodic reports on the different WP and will report to the  SCC on the conduct of the project, also with the purpose of the validation of products. He may be asked to attend meetings of the SCC.
PM will be assisted in the monitoring process by three other experienced employees. All the working group is called monitoring group (MG).

The Moodle platform will host the activities contemplated by the WP. The idea is to work on new profiles and roles by offering them to different subjects in relation to the objects that they will use, and according to the position they cover within the system. The setting is functional to a monitoring and assessment method, which, by adopting a rather articulated qualitative and quantitative approach, relies on the traceability of the work done, thus verifiable on the platform.


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	Lead Partner 1: in the budget the roles of project manager (staff 2) and expert in monitoring and evaluation of complex project at international level are planned.
Partner 5: in the budget is expected the work of two human resources: 

· 1 expert in monitoring and evaluation of complex project (staff 2);
· 1 data processing expert (staff 2).


G.1 Identification 
	Work package number
	3
	Work package title
	Dissemination and exploitation of the content and results of the project

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	1
	End

Month number
	36

	Duration

in number of months
	36

	Description of the work package (limit 3000 characters)

	The WP aims to disseminate the content, the results and the products of the project as widely and effectively as possible, within and outside the partnership. 

The planned activities are:

1) preparation and development of the project portal, personalization of the  Moodle platform and setting up the channels of communication among partners;

 2) final seminar of study and promulgation of the project and its products directly to the partner and other  European and not European schools, vocational training centers and institutions;

 3) printing the final publication of the project in English (1000 copies), which will be distributed in the final seminar; 

 5) link to the websites of all partners in the project portal, plainly on the site of FIDAE, Archbishop’s Office for Teaching and Education (Austria), Archbishop’s Office for Teaching and Education (Hungarian Republic), and also on the website of the European Committee for Catholic Education (CEEC) and the Catholic International Education Office (OIEC).
With regard to the methodology the WP of dissemination and exploitation of the content ad the products of the project it is strategic in the overall intervention.  In relation to different activities described above, we highlight the following: 

 1) the creation of the portal and personalization of the platform will be in line with existing guidance and supervision of the SCC, which will receive the analysis of development and periodic reports by the project manager of WP.  The start-up of the portal is also fundamental for the development scheme of the channel of communication and of decision of the SCC and all partners; 

 2) the final publication will come into being in the work of the Monitoring Group in collaboration with the managers of individual project WP, under the direction and supervision of the SCC;  

 3) each site of the partners will be equipped a section devoted to the project proposal, linked to the portal of project.

The target and user groups of the dissemination and exploitation plan are Euro-Mediterranean stakeholders of the project, such as secondary schools and vocational training centers (teachers, trainers, student, parents), academic authorities and staff, organizations representing the education and training system, public authorities, enterprises, SME’s organizations.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	3.1

	Title
	Portal of the project

	Type of outcome / product / results
	Website

	Delivery date
	31/12/2011 (structure)
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English, Spanish, Italian, French, German, Hungarian, Arabic (some content)

	Target languages
	

	Description (limit 1000 characters)

	The portal, means of access to the Moodle platform and products of the project,  will be set and activated in the first weeks of the project. It will follow subsequent evolutions with the needed integrations. Portal of the project on which all the information on the evolution of the project, on the activities and on the products developed will be easily accessed.
The portal will be an important confrontation tool with those realities not involved directly in the project because it will not be solely aimed at "offering" information, but will be designed as a two-way channel through which all potential interested parties, institutional or otherwise, will contribute and give their views on the quality of the process taking place, methodologies and products. This will be done through the various sector forums that will be animated on the site.


	Deliverable number
	3.2

	Title
	Publication of the project’s results and contents

	Type of outcome / product / results
	Publication

	Delivery date
	1/10/2014
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	The final publication of the project results (1000 copies of it) is considered as a very effective spreading tool, in order to promote the integration of the project products in the education and training system of the countries of our partners and of other Euro-Mediterranean countries. The published document will be organized as follows: description of the project and objectives, presentation of the products and of the results reached in the  experimental implementation. Besides, three annotations about the innovation developed in the project: a technological and  methodological one and, finally, a note that describes the application profiles. The publication will be divulged in the paper version during the final seminar, but it will spread either in the electronic form in the  project portal, reaching the following target groups and users: Euro-Mediterranean stakeholders of the project, such as secondary schools and vocational training centers (teachers, trainers, student, parents), academic authorities and staff, organizations representing the education and training system, public authorities, enterprises, SME’s organizations.


	Deliverable number
	3.3

	Title
	Final introductory seminar

	Type of outcome / product / results
	Final seminar

	Delivery date
	Between 1st  and 31st  october 2014
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	At the final seminar we foresee the presence of at least 500 representatives of the project target groups, direct (Euro-Mediterranean schools, vocational centers, school representative organizations, VET providers associations, trainers/teachers associations, regional/national/international bodies that support entrepreneurs and entrepreneurship) and indirect (public authorities responsible for the development and implementation of the vocational training policy, enterprises, ICT companies, networks related to entrepreneurship. The one day meeting will take place in Rome in october 2014 e will have a dual purpose:

· to promote and raise awareness about the project contents and developments, transferring the results to appropriate decision-makers to achieve their sustainable promotion and support ;

· to convince the end-users to adopt and/or apply the results/products of the project.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	1
	Italy
	ISPF
	
	
	40+40
	
	80
	WP PM (web master portal and Moodle platform) + Web designer

	
	5
	Spain
	ELILS
	
	20
	
	
	20
	Researcher expert at training methodologies with the use of ICT, which will have the task to take care of the final publication in close cooperation with SCC.

	
	7
	United K.
	De La Salle C.
	
	20
	
	
	20
	English language teacher to revise the translations of the materials object of dissemination and exploitation

	
	8
	Hungarian R.
	
	
	15
	
	
	15
	Translator English/Hungarian

	
	9
	Austria
	HAK/HAS S.C.
	
	10
	
	
	10
	Translator English/German

	
	12
	Italy
	Salesiani
	
	25
	
	
	25
	Translator English/Italian

	
	13
	Italy
	ITC Barletta
	
	16
	
	
	16
	Translator  English/Spain/Italian

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	106
	80
	
	186
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	ISPF will grant  the role of project manager of WP 3 to a person with strong experience in the promotion of contents and results, using ICT application. He’ll supervise the activities of the WP, organize human and material resources involved and will report to the SCC on them and on the products realized, also with the purpose of the approval them. He may be asked to attend meetings of the SCC.

Apart from the involvement or not in a specific item of expenditure under the budget, all project partners are involved in the present WP, as described in Section G.1.

The Moodle platform will host the activities contemplated by the WP (a “course” for each WP). Basically, as for the other WPs, you create virtual places where the different roles cooperate on the basis of tasks and goals, intermediate and final, to be achieved within specific time limits and according to the procedures given. Moreover, the proposed approach has two undeniable advantages:

1) fulfills the requirement of traceability of the activities, 2) allows the execution of continuous monitoring and evaluation of the same in terms of increasing performance and products of the WP.


Tasks that will be subcontracted

Please add lines as necessary. 
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	Lead Partner 1: in the budget the roles of project leader/web master (staff 2) and web designer (staff 2) are planned. In this WP are included the budget item “travel and subsistence” for the final seminar at Rome  for 4 people.

Partner 2: the budget items “other”: print of 1000 copies of the final publication and rental of conference room for one day for the final seminar, with buffet.

Partner 3: the budget item “travel and subsistence”  for the final seminar at Rome (3 people).

Partner 4: the budget item “travel and subsistence” for the final seminar (3 people). 

Partner 5: researcher expert at training methodologies with the use of ICT, … (staff 2). In this  WP is included the budget items “travel and subsistence”  for the final seminar at Rome for 3 people. 

Partner 6: the budget item “travel and subsistence” for the final seminar at Rome (3 people).

Partner 7: is expected a translator (staff 2) and the budget item “travel and subsistence” for the final seminar at Rome  (4 people).

Partner 8: is expected a translator (staff 2) and the budget item “travel and subsistence” for the final seminar at Rome (4 people).

Partner 9: is expected a translator (staff 2) and the budget item “travel and subsistence” for the final seminar at Rome  (4 people).

Partner 10: the budget item “travel and subsistence” for the final seminar at Rome  (4 people).

Partner 12: is expected a translator (staff 2) and the budget item “travel and subsistence” for the final seminar at Rome  (4 people).

Partner 13: is expected a translator (staff 2) and the budget item “travel and subsistence” for the final seminar at Rome  (4 people).

Partner 14: the budget item “travel and subsistence” for the final seminar at Rome (4 people).


G.1 Identification 
	Work package number
	4
	Work package title
	Analysis of the context interest of the project

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (Reaserch)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	1
	End

Month number
	2

	Duration

in number of months
	2

	Description of the work package (limit 3000 characters)

	The WP, through the analysis described below, aims to work out the Feasibility Plan Framework. This document aims to investigate and define the overall scope of the intervention  in order to  identify and overcome any language, cultural,  legal, technological and geographical barriers that could occur among the partners during the production and implementation of the products expected by this proposal.

The development of innovation (see WP 5) can thus result in a process and content, both technological and methodological which are adherents to the realities of the countries of the partners, but especially adapted to the mode of operation of the "global market' reference. It is not possible to develop new technological tools for entrepreneurship training for students, regardless of the actual skills demanded by employers or of the way of operating of the companies engaged in the market. 

For this reason, the WP pursues the following tasks: 

· mapping of local opportunities and analysis of economic, cultural, legal and natural features of areas where schools are located;

·  based on national and international experiences, the main techniques of management and operation of the agency;

· the opportunity to create a training  simulated formalized network (for example, a European Economic Interest Group - EEIG) or informal among training simulated agencies, giving to this network a specific business mission.

The analysis is based on questionnaires, which can be filled in online on the page of the project, on semi-structured interviews  and on documentary research. 

The analysis involves all the projects partners and the following privileged witnesses for each countries: an official of the Chamber of Commerce, one of the State Tax Administration, an operator  of regional marketing agency and a representative of local entrepreneurs.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	4.1

	Title
	Feasibility Plan Network

	Type of outcome / product / results
	Research Paper

	Delivery date
	31/12/2011
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	This document is divided into the following chapters:

· experiences and good practices on the operation of regional marketing agencies with overnational interests.

· strengths for the enhancement of the local contexts in which the project partners are located  and in which the simulated training territorial marketing agencies will operate;

· analysis of the potential framework for the operation of the agencies and and the opportunity to connect the simulated agencies in a formal (EEIG) or informal network, highlightening the advantages and disadvantages; 

This document is for use by partners especially for those involved in the development of the ICT tools and contents in the WP 5.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	1
	Italy
	ISPF
	
	30
	
	
	30
	WP PM (territorial marketing expert) who will coordinate the research and will elaborate the Feasibility Plan Network

	
	5
	Spain
	ELILS
	
	10
	
	
	10
	1 European and commercial law expert to take into account of the legal framework of the European internal market in the design phase of the VLE-SFA

	
	7
	United K.
	De La Salle C.
	
	6
	
	
	6
	School teacher involved in the context analysis with specific reference to the United Kingdom

	
	8
	Hungarian R.
	Scuola …
	
	6 + 10
	
	
	16
	School teacher involved in the context analysis with specific reference to the Hungarian Republic + Translator

	
	9
	Austria
	HAK/HAS Sacré Coeur
	
	6
	
	
	6
	School teacher involved in the context  analysis with specific reference to Austria

	
	10
	Spain
	La Salle Congres
	
	6
	
	
	6
	School teacher involved in the context analysis with specific reference to Spain

	
	13
	Italy
	ITC Barletta
	
	6 + 10
	
	
	16
	School business teacher involved in the context analysis with specific reference to Italy + Translator

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	90
	
	
	90
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	The WP involves the participation of partners 1 and 5 in the organization of the analysis and a school for each country participating in the project in investigation on the territory (partners 7, 8, 9, 10, 13, 15).

PM of the WP will be nominated by the E-learning Institute La Salle (La Salle Campus Barcelona), Universitat Ramon Llull, which will direct the activities and present the Feasibility Plan Framework to SCC.

A system of translation will be available also in this WP. 

Also for this WP, it will be created a “course” on the Moodle platform to support and monitor the activities planned.   


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only one provided in the budget. The information about are all in the above table G.3.


G.1 Identification 
	Work package number
	5
	Work package title
	Preparation and production of the project ICT tools and contents

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results

	Start

Month number
	1
	End

Month number
	15
	Duration

in number of months
	15

	Description of the work package (limit 3000 characters)

	In WP5 we plan to design a VLE-SFA, involving: (i) A realistic learning scenario; (ii) A compelling storytelling; (iii) A learning by doing methodology; (iv) Using the Socratic method of answering questions, to motivate the student to solve the problems on their own; (v) Supporting online students and using real IT tools.

Regarding the IT tools, in this WP we will proceed with the design and development of the VLE and the Simulate Formative Territorial Marketing Agency (SFA). The VLE will have the following features: 

· it will be set up and operate an agency for each partner school. The school officials agree with the other teachers and trainers how to fill this activity in the school curriculum;

· the Agency that will operate mainly through the web site will have local, national and foreign clients. Other national and foreign partner schools (teachers, students and families) will also operate from customers of other simulated formative territorial marketing agencies;

A simulated company composed by students who assume the roles of partners, directors, auditors and clerks. Everything is fictitious, but rigorously respecting present laws and regulations. 
The VLE-SFA thus conceived:

· encourages the development of competent learning closely related to the complexity of the social economic system;
· stimulates the desire to be protagonist and the availability to put themselves on stake of young people; 

· ensures an equal involvement of all students enhancing the potentialities of everyone; 

· facilitates the improvement of weaker students in terms of motivation and learning strategies. 

· ensures the development of the best students and the best use of school time; 

· is a working environment in which students can use their competence and skills both in single subjects and cross curricular, with the possibility to evaluate and certify them.
To ensure that teachers and trainers of vocational education and training institutions involved with the necessary sectorial skills (establishment and operation of a business, etc..) and transverse one (digital, relationship, attitude to entrepreneurship, etc.), it will be elaborated an online specific courseware with  the objective of user’s guide. In fact, the involvement of the teachers and trainers  in the next WP has a purpose of information and assessments in relation to VLE-SFA. The teachers will provide a set of information about how the VLE-SFA works, in particular with reference to:- the level of usability of the IT tools by the stakeholders: teachers, trainers, students, parents, others;-   the compatibility level of the VLE-SFA with the school curriculum. 
WP5 starts from the project requirements developed in WP4 to design and implement the VLE-SFA. It is divided in three tasks: design, IT implementation and content implementation. The design must be executed first, while both implementations are run simultaneously. Each task produces deliverables that are described in the following tables.


	


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	5.1

	Title
	Learning program (VLE-SFA) design

	Type of outcome / product / results
	Document

	Delivery date
	April 2012
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	

	Target languages
	

	Description (limit 1000 characters)

	The deliverable is organized as follows:

· Learning objectives. This section should give an answer to the question: “What skills will the students acquire at the end of the learning period?”

· Learning scenario. The scenario includes real life situations that make the learning process more credible and applicable

· Storytelling design. A compelling storytelling is a key aspect to increase the motivation of the student to achieve the learning objectives.

· Task design. The learning process is organized in a set of tasks, each covering one or several skills.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	5.2

	Title
	Initial version of the IT tool (VLE-SFA) 

	Type of outcome / product / results
	Software / document

	Delivery date
	January 2013
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	

	Target languages
	

	Description (limit 1000 characters)

	The deliverable includes: 

· IT software tool;

· user’s courseware to be used during the testing phase by teachers and trainers.

Broadly speaking, the product of WP 5 is the result of a process of analysis and design, but here we define the general characteristics that will have the IT tool. It will be developed to support a teaching strategy aiming at:

· making learning more attractive; 

· personalising learning processes and favouring students’ counselling, attitudes, interests and learning strategies; 

· renewing teaching and learning methodologies (in theory and in practice: purpose to advance teaching & learning through virtual experiences); 

· strengthening the links between the school and the world of work with a view to the cultural, social and economic development of the area. 
The IT tool will support the following functions:
Activation: Context / Territorial Analysis;
Awareness: Analysis of the SFA methodology, Structure and tasks of the SFA;
Feasibility Study: Business Idea Design, Formalization of the Mission;
Business Plan: Formalization of the Business Plan, Formalization of the project management organization;
Realization of the website of the SFA.
Start Up: Constitution of the SFA, Matters relating to the deployment;
Operational phase: Operational management activities.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	5.3

	Title
	Content implementation (VLE-SFA)

	Type of outcome / product / results
	Document

	Delivery date
	January 2013
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	

	Target languages
	

	Description (limit 1000 characters)

	The learning process is organized in task. Every task includes the following aspects:

· Learning resources needed to achieve the learning objectives of the task. These resources may have several formats: video, audio, book, notes, etc.

· Step by step guide. This section is the core of the learning by doing methodology. The student is asked to execute a sequence of steps that produce the desired result.

· Evaluation criteria. At the beginning of each task the teacher gives the evaluation criteria to the students. This information helps the students to focus on the most important aspects of the task.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	5
	Spain
	ELILS
	
	30 + 140
	
	
	170
	PM (researcher in the field of business management and territorial marketing to supervise the proper design and development of the VLE-SFA) + ERP storyboard experts/Ph.D degree  to design and to follow the technological development of the VLE-SFA: electronic engineers, Ph.D new teaching methodologies and new students’ assessment processes, etc.

	
	1
	Italy
	ISPF
	
	25
	
	
	25
	Instructional designer to plan inside the VLE-SFA the testing phase (WP 6) by the teachers. The testing phase will be supported by the Moodle platform too.

	
	8
	Hungarian Republic
	
	
	10
	
	
	10
	Translator

	
	9
	Austria
	HAK/HAS Sacré Coeur
	
	20
	
	
	20
	Translator

	
	11
	Italy
	Webmonks
	
	325
	
	
	325
	Technological development of VLE software programs: IT PM, Software Engineers, Graphic Designer, DBA specialized, Senior Developer and System administrator .

	Total
	
	
	
	
	550
	
	
	550
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	The WP 5 is the “heart” of the project. The PM is nominated by the University Ramon Llull and he will coordinate the human resources involved, both the University researchers, who will establish the vision and will design the architecture of the VLE-SFA – Concept Team -, and WEMBMONKS technicians, who will develop the software programs gaming and simulation technology  with cutting-edge classroom instruction - Development Team -. The PM will inform the SCC on the progress of activities and he will assign tasks for the translation of materials in the different languages of the partner schools.
As for the others WPs of the project, even for this there will be a Moodle "course" to monitor progress and ensure the traceability of the actions taken.


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3


G.1 Identification 
	Work package number
	6
	Work package title
	Testing the project ICT tools and contents by teachers and trainers of the school partners

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	Task 1: 11
Task 2: 14
Task 3: 19
	End

Month number
	Task 1: 13
Task 2: 18
Task 3: 20
	Duration

in number of months
	10

	Description of the work package (limit 3000 characters)

	The WP has a purpose of information and assessments in relation to VLE. In fact, the teachers through this route provide a set of information about how the VLE works, in particular with reference to:- the level of usability VLE by stakeholders: teachers, trainers, students, parents;-   the compatibility level of the VLE with school curriculum. 
In addition, teachers and trainers once familiar with the VLE-SFA will prepare the plan of the educational offer of the next school year in which to place the SFA-VLE in the school curriculum.
The WP 6 will begin when the WP 5 is still under implementation, in order to facilitate for a certain period a simultaneous transfer of information and feedback between the development phase and the testing of the VLE-SFA by the teacher staff.
The WP 6 is divided in three tasks: 

Task 1: technological testing. During this phase the teachers of each school, under the supervision of the school ICT teacher, will get to know and try the running of the VLE-SFA in terms of its technology and usability in class. The teachers, coordinated by the ICT teacher, will formulate possible improvements of the VLE-SFA.

Task 2: technological and content testing. This second phase aims to test the technology of the system filled in with the information, in order to check the connections of the content to the school curriculum and their transferability in class. Also in this case it will be possible formulate proper objections. 

Task 3: school curriculum adaptation. This phase is very important because the teachers, once they have tested the technological tool, have to fit it into the school curriculum, planning the necessary changes. As already said, the approach will be an interdisciplinary one and each teacher will participate in the application of the VLE-SFA with their own expertise, in the perspective of a homogeneous approach in learning outcomes terms. 

During the whole period of the WP the technological assistance will be guaranteed from  WEBMONKS, whereas the methodological/content assistance from Universitat Ramon Llull , E-learning Institute La Salle.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.

	Deliverable number
	6.1

	Title
	Pilot version of the VLE-SFA

	Type of outcome / product / results
	Virtual Learning Environment

	Delivery date
	30/6/2013
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English, German, Hungarian, Spanish, Italian, French, some part in Arabic

	Target languages
	

	Description (limit 1000 characters)

	The VLE-SFA is structured in a virtual learning environment, based on the technological infrastructure, specific contents and user’s courseware. 

The learning product will be first tested with teachers and trainers from the staff of the school partners. 

The school partners of the project involved in the WP are:

1) UNITED KINGDOM: partner 7;

2) ITALY: n. 12,13, and 14;

3) SPAIN: Institution n. 10,

4) AUSTRIA: n. 9;

5) CEZCH REPUBLIC: n. 8;

6) EGYPT: n. 15.

Teachers and trainers of secondary school that will take part in the activities are minimum 10 maximum 18 for each partner. The subjects being taught by the school staff involved are: Economics, Business Studies, Foreign Languages, History, Science, Literary, Information and Communication Technology, Geography, Design&Technology, Mathematics, Law.


	Deliverable number
	6.2

	Title
	Update of the 2013/2014 school curriculum, centered on the use of ICTs

	Type of outcome / product / results
	Schools curricula

	Delivery date
	30/6/2013
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	Language of each partner

	Target languages
	

	Description (limit 1000 characters)

	During the WP6 - besides the testing of the VLE-SFA - the teachers have to bring up to date the curriculum for the following school year. More specifically, they will predict the progress of teaching in relation with the aims of the project. 

In this way, the new  school teaching proposal will present didactic units focused on the use of new technologies and related to the development and operation of the VLE-SFA. 

As the main objective of the project tends to introduce ICT-based methods and practises in the school curriculum, each teacher will use the technological tool developed in this project in their own subject. The IT teacher for the technological area, the literature teacher for the artistic and cultural enhancement of the territory, the economics teacher for business management, etc. 




G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	5
	Spain
	ELILS
	
	20
	
	
	20
	WP PM (researcher who will provide pedagogical assistance to the teachers and trainers testing the VLE-SFA): Ph.D new teaching methodologies and new students’ assessment processes.

	
	1
	Italy
	ISPF
	
	30
	
	
	30
	Instructional designer who will rule the Moodle platform and the VLE-SFA to ensure access and fruition of the technological tools by the school teachers and trainers.

	
	11
	Italy
	Webmonks
	
	30
	
	
	30
	ICT technicians who will provide technological assistance to the teachers and trainers testing the VLE-SFA, in deep coordination with the PM.

	
	7
	United K
	De La Salle C.
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved in the testing of the VLE-SFA.

	
	8
	Hungarian R.
	
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE+ School teachers involved in the testing of the VLE-SFA.

	
	9
	Austria
	HAK/HAS Sacré Coeur
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved into the testing of the VLE-SFA.

	
	10
	Spain
	La Salle Congres
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved into the testing of the VLE-SFA.

	
	12
	Italy
	Salesiani
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved into the testing of the VLE-SFA.

	
	13
	Italy
	ITC Barletta
	
	4 + 48
	
	
	52
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved into the testing of the VLE-SFA.

	
	14
	Italy
	I.P.F.
	
	10 + 48
	
	
	58
	ICT teacher will help his colleagues to test the VLE-SFA + School teachers involved into the testing of the VLE-SFA.

	Total
	
	
	
	
	480
	
	
	480
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	The PM of the WP is chosen by E-learning Institute La Salle (La Salle Campus Barcelona) and he has to coordinate the activities of the WP and to provide  methodological/content assistance in this phase. The technological assistance will be provided by WEBMONKS. 

Besides, the platform MOODLE will be used to organise and receive advice and comment from the teachers who are testing the VLE-SFA. The teachers involved belong to the partners: 7,8,9,10,12,13,14,15. 

In each school the ICTs teacher is expected to organise a coordination action among the teachers. 

Also for this WP, it will be created a “course” on the Moodle platform to support and monitor the activities planned.   


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3.


G.1 Identification 
	Work package number
	7
	Work package title
	Evaluation-validation of results / Possible adaptation of WP 6

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	 21
	End

Month number
	22
	Duration

in number of months
	2

	Description of the work package (limit 3000 characters)

	The WP 7 is closely related to the WP 2 and aims to assess the testing phase of the VLE-SFA by teachers and trainers. The results of testing by the teachers and trainers of the school partners of the innovation developed (VLE-SFA) (WP6) will be examined with the purpose of information and assessments in relation to VLE implementation in the WP 8. The teachers through this route provide a set of information about how the VLE works, in particular with reference to:- the level of usability VLE by stakeholders: teachers, trainers, students, parents;-   the compatibility level of the VLE with school curriculum.
The monitoring and assessment process aims of verifying the functionality and the practical implementability of the VLE-SFA and possibly bring out needs to perfect model, contents and technological aids. 

In practice, using the tools and criteria for monitoring and evaluation which are stated in WP 2 and the resources therein, there will be verified the adequacy and effectiveness of the intervention in relation to the needs of the target group and standard objectives. 

At the end of the trial and analyzed the results of the evaluation prepared by the PM of WP 7 in cooperation with the evaluation team, SCC will proceed to the validation of the product and possibly to suggest "improvements” for the WP 8.
From the analysis  the strong and weak points of the implemented action will emerge, adequately highlighted by MG in the report which will draw. 

The report on the outcome of the testing of the WP 6 will be brought to the attention of the SCC, which will proceed as follows: 

1) none worthy critical issues: validation of testing and transition to WP 8; 

2) critical issues or problems related to purely applicative and methodological elements of the innovation developed: validation of  VLE-SFA with demands for improvements (i.e. redefining some functionality); 

3) criticality of operation of technological devices and software or deficiencies documented in terms of content: validation of VLE-SFA, after completion of improvements in technology and content required for the development of the innovation process. 


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	7.1

	Title
	Report on the testing of the VLE-SFA by the school teachers and trainers

	Type of outcome / product / results
	Document

	Delivery date
	I° Part 
31/8/2013

	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	The Report on the experimentation of the VLE-SFA is prepared at the end of WP 6. The Report will be validate by the SCC.

The report is elaborated on the base of the monitoring data which have come out from the WP 2, according to the SWOT ANALYSIS methodology referred to the ICT-based learning processes. 




G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	5
	Spain
	ELILS
	
	10


	
	
	10


	WP PM (expert of SWOT analysis applied to the implementation of virtual learning environments) involved in the evaluation and validation of the VLE-SFA.

	
	1
	Italy
	ISPF
	
	10
	
	
	10
	Expert in ICT-based training that will operate in close coordination with the staff engaged in WP 2 for the elaboration of the Report on the testing of the VLE-SFA by the school teachers and trainers for submission to the validation of the SCC.

	
	13
	Italy
	ITC Barletta
	
	5
	
	
	5
	Business teacher that will operate in close coordination with the staff engaged in WP 2 for the elaboration of the Report on the testing of the VLE-SFA by the school teachers and trainers for submission to the validation of the SCC.

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	25
	
	
	25
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	Human resources and materials for the realization of WP 7, are mostly within the commitments of WP 1, WP 2, WP 5 and, obviously, WP 6. 

Universitat Ramon Llull will nominate the PM of the WP, who is an expert in SWOT Analysis applied to the implementation of virtual learning environments. In the Evaluation Group (EG) others two experts will be involved. business administration one in ICT-based learning and one in Enterprise resource planning (ERP).The EG will work in close coordination with the Monitoring Group and the staff engaged in WP 6 for the elaboration of the report on the testing by the teachers and trainers of the VLE-SFA for the submission for the validation by the SCC.
Also for this WP, it twill be created a “course” on the Moodle platform to support and monitor the activities planned.   


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3.


G.1 Identification 
	Work package number
	8
	Work package title
	Experimental implementation of the VLE-SFA in the  curriculum course of the school partners

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	23
	End

Month number
	31

	Duration

in number of months
	9

	Description of the work package (limit 3000 characters)

	The WP 8 aims to implement and disseminate the product developed to all project partners involved. The product is the outcome of WPs 5 and 6 validated by SCC. A further objective of this phase is to record the outcomes of the experimental implementation of the VLE-SFA even with the adjustments / adaptations made post-testing phase. 

On a methodological level, there are two main aspects to consider so that the innovative didactic approach and the related learning process could reach positive learning outcomes:

· proper setting of the relationship between school and territory;

· effective interconnection of the ICT instrument and contents with the school curriculum.

As for the first aspect, it is necessary that school and teachers create synergies with the cultural, naturalistic, productive, commercial and social offer of the territory where the school is located. In this way, it will not be difficult to identify those local products that can be enhanced 'business-wise' through the VLE-SFA. 

On the other hand, it is necessary that the VLE-SFA will be considered as an effective interdisciplinary tool of the school subjects so that it could fully represent the added value that encourages the learning of basic skills, such as the digital competence and entrepreneurship. Only in that way the project will be able to impact positively on the development of innovative ICT-based content, services, pedagogies and practice for lifelong learning. 

In the implementation phase of the Agency will operate a technical and administrative team for the countries involved to validate the deployment of the Agency. It will consist of an expert in business economics (a teacher of one of the schools involved), an expert in commercial law (a teacher of one of the schools involved), an agent of the Tax Administration, a representative of the Chamber of Commerce.

It has been estimated that over 10.000 people will be involved in the simulated activities related to the functioning of the 9 SFAs during the school year of implementation. Those people will be teachers, parents, traders and anybody who is participating on the project for various reasons. Finally, it must be pointed out that in the 'business game', the VLE-SFA will be developed to help the collaboration among the different partner schools  under a customer-supplier relationship / service providers and customers. 

For the whole time of implementation of the developed innovation the assistance will be guaranteed both on a technological level – for the functioning of the ICT infrastructure, and on a methodological level for a correct delivery/fruition of the content and of the features of the SFA.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	8.1

	Title
	Final version of the VLE-SFA

	Type of outcome / product / results
	Software 

	Delivery date
	
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English, German, Hungarian, Spanish, Italian, French, some part in Arabic

	Target languages
	

	Description (limit 1000 characters)

	The VLE-SFA is structured in a virtual learning environment, as it is described in the WP 6, deliverable 6.1 . 

The VLE-SFA will be implemented in the school curricula of the schools partners. 

The school partners of the project involved in the WP are:

1) UNITED KINGDOM: partner 7;

2) ITALY: n. 12,13, 14 and 15;

3) SPAIN: Institution n. 10,

4) AUSTRIA: n. 9;

5) CEZCH REPUBLIC: n. 8;

6) EGYPT: n. 16.

Teachers and trainers of secondary school that will take part in the activities are minimum 10 maximum 20 for each partner. The subjects being taught by the school staff involved are: Economics, Business Studies, Foreign Languages, History, Science, Literary, Information and Communication Technology, Geography, Design & Technology, Mathematics, Law.
850/900 students will participate to the implementation in the VLE-SFA. They are mostly the students of the lastly two/three years of secondary school.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	5
	Spain
	ELILS
	
	30
	
	
	30
	WP PM (researcher who will provide pedagogical assistance for the experimental implementation of the VLE-SFA).

	
	11
	Italy
	Webmonks
	
	30
	
	
	30
	ICT technicians who will provide technological assistance for the experimental implementation of the VLE-SFA, in deep coordination with the PM.

	
	7
	United K
	De La Salle C.
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	8
	Hungarian R.
	
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	9
	Austria
	HAK/HAS Sacré Coeur
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	10
	Spain
	
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	12
	Italy
	Salesiani
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	13
	Italy
	ITC Barletta
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	
	14
	Italy
	I.P.F.
	
	10 + 90
	
	
	100
	Headmaster will coordinate the teachers in  the implementation of the VLE-SFA + School teachers involved in the implementation of the VLE-SFA in the school curriculum.

	Total
	
	
	
	
	760
	
	
	760
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	The PM of the WP is chosen by E-learning Institute La Salle (La Salle Campus Barcelona) and he has to coordinate the activities of the WP and to provide  methodological/content assistance in this phase. The technological assistance will be provided by WEBMONKS. 

Besides, the platform MOODLE will be used to organise and receive advice and comment from the teachers and the students who are dealing with the implementation of the VLE-SFA. The teachers involved belong to the partners: 7,8,9,10,12,13,14,15. 

In each school there must be a coordination action among the teachers lead by the headmaster or the ICTs teacher or Foreign language teacher or business administration teacher.

Also for this WP, it will be created a “course” on the Moodle platform to support and monitor the activities planned.   Also for this WP, it will be created a “course” on the Moodle platform to support and monitor the activities planned.  


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3 .


G.1 Identification 
	Work package number
	9
	Work package title
	Evaluation-validation of results / Possible adaptation of WP 8

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	32
	End

Month number
	34
	Duration

in number of months
	3

	Description of the work package (limit 3000 characters)

	The WP 9 is closely related to the WPs 2 and 6 and aims to assess the results of WP 8, arising from the application of the SFA-VLE in the school curriculum.
The monitoring and assessment process aims of verifying the functionality and the practical implementability of the VLE-SFA and possibly bring out needs to perfect model, contents and technological aids, before starting the WP 10, focused on the exploitation of innovative products developed to facilitate the integration of it into existing VET systems.
In practice, using the tools and criteria for monitoring and evaluation which are stated in WP 2 and the resources therein, there will be verified  the adequacy and effectiveness of the intervention in relation to the needs of the target group and standard objectives. 

At the end of the trial and analyzed the results of the evaluation prepared by the PM of WP 9 in cooperation with the evaluation team, SCC will proceed to the validation of the product and, eventually, to suggest final "improvements”.
From the analysis  the strong and weak points of the implemented action will emerge, adequately highlighted by MG in the report which will draw. 

As form the WP 7, the report on the outcome of the experimental implementation phase of the VLA-SFA will be brought to the attention of the SCC, which will proceed as follows: 

1) none worthy critical issues: validation of the ICT-based tools and green light to the exploitation phase ; 

2) critical issues or problems related to purely applicative and methodological elements of the innovation developed: validation of  VLE-SFA with demands for improvements (i.e. redefining some functionality); 

3) criticality of operation of technological devices and software or deficiencies documented in terms of content: validation of VLE-SFA, after completion of improvements in technology and content required before starting WP 10. 

The indicators will be taken into account for the final validation of the project by the SCC are:
- simplicity and usability of the VLE-SFA by the target group, with the possible absence of  technological and operational obstacles;
- adherence to the school curriculum content;
- student learning outcomes best be found, especially with regard to basic and transversal skills and cross-compared to the situation before the introduction of the VLE-SFA.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	9.1

	Title
	Report on the experimentation of the VLE-SFA in the school curricula

	Type of outcome / product / results
	Document

	Delivery date
	II° Part

31/8/2014
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	The Report on the experimentation of the VLE-SFA is prepared at the end of WP 8. The report will be validate by the SCC and it is the second and last part of the validation process of the methodological innovations, equipment and content of the present proposal. That report will be essential inspiration for the final publication. 

The report is elaborated on the base of the monitoring data arose in the WP2, according to the methodology of SWOT ANALYSIS related to the ICT-based learning processes.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	5
	Spain
	ELILS
	
	23

	
	
	23

	WP PM (expert of SWOT analysis applied to the implementation of virtual learning environments) involved in the evaluation and validation of the VLE-SFA.

	
	1
	Italy
	ISPF
	
	10
	
	
	10
	Expert in ICT-based training that will operate in close coordination with the staff engaged in WP 2 for the elaboration of the Report on the experimentation of the VLE-SFA in the school curricula for submission to the validation of the SCC.

	
	13
	Italy
	ITC Barletta
	
	5
	
	
	5
	Business teacher that will operate in close coordination with the staff engaged in WP 2 for the elaboration of the Report on the testing of the VLE-SFA in the school curricula for submission to the validation of the SCC.

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	38
	
	
	38
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	Human resources and materials for the realization of WP 9, are mostly within the commitments of WP 1, WP 2, WP 5, WP 6, WP 7 and, obviously, WP 8. 

Universitat Ramon Llull will nominate the PM of the WP, who is an expert in SWOT Analysis applied to the implementation of virtual learning environments. In the Evaluation Group (EG) others two experts will be involved. business administration one in ICT-based learning and one in Enterprise resource planning (ERP).The EG will work in close coordination with the Monitoring Group and the staff engaged in WP 8 for the elaboration of the report on the testing by the teachers and trainers of the VLE-SFA for the submission for the validation by the SCC.

Also for this WP, it twill be created a “course” on the Moodle platform to support and monitor the activities planned.   


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3 .


G.1 Identification 
	Work package number
	10
	Work package title
	Integration of the product of the project in educational and training networks, both geographical and sectoral, in the partners’ Countries and in other Countries

	Work package type
	 FORMCHECKBOX 
 Management
 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	33
	End

Month number
	36

	Duration

in number of months
	4

	Description of the work package (limit 3000 characters)

	The aim of the WP is the integration of the ICT products in current training systems and practices, through: 

- "mainstreaming" planned process of transferring the successful results of the project to appropriate decision-makers in regulated local, regional, national or European and Near East systems; 

- "multiplication" planned process of convincing individual end-users to adopt and / or apply the results of the projects in teaching activity.

The objective is to integrate the ICT products within the educational and training networks of project’s partners, at local, regional, national, Euro-Mediterranean level. The schools and the vocational training centers will represent a "node" for the diffusion of innovation in their respective territorial and sectoral context. 

In the exploitation of the project, a key position is assumed by the organizations representing the non-state schools with a religious affiliation. FIDAE in Italy representing 1200 schools. Austrian and Hungarian Archbishop’s Office for Teaching and Education representing approximately 600 schools. These organizations are part of: the CEEC, that represents 36 countries in Europe, 30.000 among schools and vocational training centers and over than 7,2 millions students, and the OIEC, that represents more than 44 Million pupils all over the world and approximately 210.000 schools.

OIEC is a non-governmental organization representing world-wide Catholic education as a NGO. Organised in five world regions : Africa, America, Europe, Asia and Oceania, Middle and Near-East. General Secretariat established in Brussels (Belgium). Formal relationship with international agencies and institutions working in the field of education: 

UNESCO: consultative status, category B, since 1958. With a status of formal consultation relationship since 1997. 

ECOSOC: registered with the Social and Economic Council of the United Nations since 1958. Since 1998, special consultative status. 

UNICEF: consultative status since 1963. 

COUNCIL OF EUROPE: consultative status since 1965. 

Collaboration relationship with: FAO (United Nations Food and Agriculture Organization), ILO (International Labour Office), OUA (Organization of African Unity), OAS (Organization of American States). 

In the exploitation plan is involved also the “ASSOCIATION EUROPÉENNE des DIRECTEURS 

d’ INSTITUTIONS LASALLIENNES” -  ASSEDIL brings together directors and headmasters of more than 350  schools of the De La Salle Christian Brothers in Austria, Belgium, Germany, France, Great Britain, Greece, Hungary, Ireland, Italy, Malta, Poland, Portugal, Rumania, Slovakia, Spain, Turkey, Egypt, Jordan, Lebanon, Sudan, Terre-Sainte.

Also, these representative organizations are committed to spread the product in institutional settings where they are present, like Ministry of Education, etc.

The main instruments to transfer the project results and ICT products to the identified target groups will be:

· final seminar;

· website publication and free accessibility, after the online registration (project portal);
· final paper publication, delivered to the final seminar participant and all stakeholders on the mailing list of representative bodies of schools and vocational training centers;
· adaptation of the website of the partner to exploit the products of the projects;
· promotion of the project ICT-products through the site and events owned by the CEEC, OIEC, ASSEDIL and the others national and international Christian/Coptic organizations.


G.2 Deliverables – outputs / products / results

Please add tables as necessary.
	Deliverable number
	10.1

	Title
	ICT Christian School Network

	Type of outcome / product / results
	NETWORK

	Delivery date
	31/10/2014
	Dissemination level
	 FORMCHECKBOX 
 Public
 FORMCHECKBOX 
 Restricted to other programme participants (including Commission services and project reviewers)
 FORMCHECKBOX 
 Confidential, only for members of the consortium (including EACEA and Commission services and project reviewers)

	Nature
	 FORMCHECKBOX 
 Report
 FORMCHECKBOX 
 Service / Product
 FORMCHECKBOX 
 Demonstrator / Prototype

 FORMCHECKBOX 
 Event
 FORMCHECKBOX 
 Other

	Language versions
	English

	Target languages
	

	Description (limit 1000 characters)

	By its own original constitution, the project depends on the partners’ net that supports it. The net will be active the length of the project. It will also continue after the end of the project through the partners’ work, in particular of FIDAE and Austrian and Hungarian Archbishop’s Office for Teaching and Education and of it homologous European partners. They will also involve further subjects and partners, not only to value and spread the project products but especially to activate further transnational initiatives and projects similar to the present proposal.
The networks is opened to all the project partners and policy makers, category associations, schools, associations representing schools, somehow involved in the project, at Euro-Mediterranean and International level.


G.3 Consortium partners involved and resources required to complete the work package

Please add lines as necessary.
Indicative input of consortium staff - The total number of days per staff category should correspond with the information provided in the budget tables.

	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category

3
	Category

4
	Total
	

	Lead partner
	3
	Austria
	AAOTE
	
	
	10
	
	10
	WP PM: expert of didactic use of ICT in an educational context to promote the integration of the VLE-SFA in the curriculum of the associated school. The person in charge will promote the project in the networks and systems to which the company is connected, at national and international level.

	
	1
	Italy
	ISPF
	
	10
	
	
	10
	Referent for promotion of the project in the networks and systems to which the company is connected

	
	2
	Italy
	FIDAE
	
	
	10
	
	10
	Expert of didactic use of ICT in an educational context to promote the integration of the VLE-SFA in the curriculum of the associated school

	
	4
	Hungarian R.
	CAOTE
	
	
	15
	
	15
	Expert of didactic use of ICT in an educational context to promote the integration of the VLE-SFA in the curriculum of the associated school

	
	5
	Spain
	ELILS
	
	
	10
	
	10
	Expert of didactic use of ICT in an educational context to promote the integration of the VLE-SFA in the VET systems.

	
	6
	France
	ASSEDIL
	
	
	10
	
	10
	Expert of didactic use of ICT in an educational context to promote the integration of the VLE-SFA in the curriculum of the associated school

	Total
	
	
	
	
	10
	55
	
	65
	


Please explain how the overall project management will be implemented making specific reference to the management structure of the partnership, how decisions will be taken and how the partnership proposes to ensure permanent and effective communication and reporting (limit 1000 characters).
	Austrian Archbishop’s Office for Teaching and Education will grant the role of project manager of WP 10 to a person with experience in the exploitation of contents and results, using ICT application, and having a role in the representative organizations of the schools and centers of professional education with Christian affiliation at national, European and international levels. He’ll supervise the activities of the WP, organize human and material resources involved and will report to the SCC on them and on the results achieved. 
Apart from the involvement or not in a specific item of expenditure under the budget, all project partners are involved in the present WP, as described in Section G.1.

Also for this WP, it twill be created a “course” on the Moodle platform to support and monitor the activities planned.   


Tasks that will be subcontracted

Please add lines as necessary.
Not provided.
Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)", "equipment" and "other" (limit 3000 characters).
	The staff item is the only item provided in the budget. The information about are all in the above table G.3.


Third country participation

(where applicable)

PART H. Organization and activities

This part must be completed separately by each third country organization participating in the project.

Third country partner number - P 15 (P1TC)
	Organization name 
	                      Collège Saint-Marc


C.1 Aims and activities of the organization
Please provide a short presentation of your organization (key activities, affiliations, size of the organization, etc.) relating to the domain covered by the project.  
Please describe also the role of your organization in the project. Provide information on the operational and financial management of the project within the organization (limit 4000 characters).
	Collège Saint-Marc- Institut des Frères des écoles chrétiennes - is one of the most important teaching organizations in Egypt, situated in Alexandria is attended by students of ages from 5 – 19. The senior school specializes in scientific and literary subjects, as well as foreign languages.
The school's mission works on several parallel principles. First, we tend to achieve a comprehensive and thorough formation based on open-mindedness, brotherhood and adaptation with reality. We also give priority to the spiritual dimension and raise the student's faith in respecting all religious associations. Second, we help the student acquire stable principles in building up and constructing his personality in today's world through installing some solid values, such as : cooperation, justice, peace, solidarity and citizenship. In addition, we tend to develop the student's abilities to think and expand scientific thinking in order to develop the spirit of criticism, creativity, responsibility, independency, leadership and team work, together with the use of modern technologies. 

For all the above mentions reasons, all classrooms are equipped with P-C, projectors, internet connection, white board and smart board. There are also six computer laboratories for teaching all types of computer skills and means of communication. In addition ,we have laboratories for teaching chemistry and physics.

Our school also offers another kind of learning through the internet. We have established a website through which we upload extra exercise and revision sheets to enable students practice more. 

In our school ,we recognized that sports, as well as intellectual and social activities, is an essential element of the educational programme. Thus it cannot be ignored . 

In conclusion, we tend to offer our students all necessary skills and qualifications to prepare them for a much wider society with much stronger demands. 


C.2 Technical capacity: Skills and expertise of key staff involved in the project / network

Please add lines as necessary.
	Name of staff member
	Summary of relevant skills and experience, including where relevant a list of recent publications related to the domain of the project.

	Waguih Hanna
	Director since 2003, has been mathematics teacher of secondary school for 15 years, his formal education is Bachelor's degree from faculty of engineering. He has successfully completed the course of Oracle Administration.

	Mounir Iskandar
	Responsible of secondary school from 12 years, headmaster for physics and his formal education is Bachelor's degree from faculty of engineering. Qualified teacher with multi-year experience in managing and evaluating projects.  

	Ahmed Refaat
	Teaches in the school and has specific ICT competences. Qualified English teacher, has many experience with virtual project, also can take the responsibility of translation.


PART I. Work plan and work packages

I.1 Added value of the third country participation
Please describe the added value that the third country participation will bring to the main project in terms of project outputs/results, the impact on the target groups in the main LLP application, the choice of partners and value for money. (limit 2000 characters)
	Given the objectives of the project and thinking of the latest events of the political situation of the Mediterranean countries is unrealistic to believe that the perspective of action of such a school project cannot go beyond the  geographical boundaries of Europe. Indeed, the inclusion of a third country in the project allows to take into account the followings:

· the intensity and quality of the use of ICTs in educational processes of a not European country, especially in terms of potential for collaboration and mutual understanding among different cultures and traditions;

· the development of new technological solutions to apply to the training, aimed at fostering the entrepreneurial spirit of students, is the most fertile ground to create mutually beneficial economic and technological ties in a global market. 

When we started working on the present proposal the situation in Egypt didn't worry. And still today we think we must continue to have confidence in that country and our partner. The EU indeed is the first trading partner of Egypt and has an Association Agreement since 2004. At the moment, since the bilateral assistance EU-Egypt, in the context of the European Neighbourhood and Partnership Instrument (ENPI) for the period 2007 – 2013,  were allocated € 449.29 million for 2011-2013. European aid has also allowed Egypt to grow last year by more than 5% and to allocate 4.41% of the GDP to education and training. Egypt has the largest overall education system in the Middle East and North Africa (MENA) and it has grown rapidly since the early 1990s.

It's worth remembering that the Egyptian Government has launched since 2008 the Egyptian Education Initiative (EEI) that runs a number of pilot projects for implementation of ICT tools. Objectives of these pilot projects are to identify, assess and evaluate ICT tools relative to the learning outcomes and acquisition of 21st skills.

It must also be considered  that Egypt is and represents a quite big and important political, social and economic entity. In fact Egypt is involved in the following initiatives: Euro-Mediterranean partnership between the European Union and the countries of the Southern Mediterranean, Agadir Agreement, GAFTA, COMESA, Free Trade Agreement with the MERCOSUR.

The collaboration with the Egyptian partner will be set according to this perspective; it's one of the most important schools of the country, able to influence the practices and educational methods throughout its national territory. The project will involve at least 10 + 10 teachers and trainers and over 90 students directly.

Therefore, the conviction of the entire partnership is that the choice of the partner and the value for money is very good.


I.2 Identification

Please describe the activities that will be undertaken by the partner organization(s) in third countries following the logic of the work packages already established in the main application form. Activities that are additional to existing work packages should be completed using the existing work package number. New work packages need to take a new work package number. All the information presented in this section should relate to the activities of the third country participants only.

	Work package number
	3
	Work package title
	Dissemination and exploitation of the content and results of the project

	Work package type
	 FORMCHECKBOX 
 Management

 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results


	Start

Month number
	1
	End

Month number
	36


	Duration

in number of months
	36

	Description of the work package (limit 3000 characters)

	The WP aims to disseminate the content, the results and the products of the project as widely and effectively as possible, within and outside the partnership. 

The planned activities in which the third country partner is involved are:

1) preparation and development of the project portal (especially contributing to the translation of texts in Arabic) and setting up the channels of communication among partners;

 2) final seminar of study and promulgation of the project and its products directly to the partner and other  European and not European schools, vocational training centers and institutions;

3) the website of the partner will be equipped a section devoted to the project proposal, linked to the portal of project.

The target and user groups of the dissemination and exploitation plan are Euro-Mediterranean stakeholders of the project (in Egypt, Saudi Arabia, Tunisia, Lebanon, Jordan, Algeria, Morocco, Syria, Israel), such as secondary schools and vocational training centers (teachers, trainers, student, parents), academic authorities and staff, organizations representing the education and training system, public authorities, enterprises, SME’s organizations.


I.3 Deliverables – outputs / products / results

Please specify any additional deliverables that will be produced by partner organization(s) in third countries.

Please add tables as necessary.
	Deliverable number
	4

	Title
	Portal of the project

	Type of outcome / product / results
	Website

	Description (limit 500 characters) 

	Collège Saint-Marc will participate in the development of portal content of the project and will also organize the translation into Arabic. In addition, it will develop a section of its website on the project Leonardo. The Collège will be involved in the dissemination and promotion of the content and results of the project at all stakeholders in the network where the school is part at regional, national and international levels.


Please add tables as necessary.
	Deliverable number
	6

	Title
	Final introductory seminar

	Type of outcome / product / results
	Final seminar

	Description (limit 500 characters) 

	The Collège Saint-Marc will take part with four people to the final seminar of the project in Rome in october 2014. During the meeting the Collège will report on his experience in the project, results achieved and the perspectives for continuing the activities even after the end of the project.



I.4 Consortium partners involved and resources required to complete the work package
Please include only the partner organization(s) in third countries.

Please add lines as necessary.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category


	Category

4
	Total
	

	Lead partner
	P(n)
	
	
	
	
	
	
	
	

	
	15
	Egypt
	Collège Saint-Marc
	
	30
	
	
	30
	The person in charge is a school teacher who is involved to updating the portal of the project and to translate the contents in Arabic.

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	30
	
	
	30
	


Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to third country organizations working on this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)" and "other" (limit 2000 characters).
	The College is engaged in spending for two aspects:
· STAFF: He is a school teacher who is involved to updating the portal of the project and to translate the contents in Arabic;

· TRAVEL AND SUBSISTANCE: the purpose of the travel is to participate to the final introductory seminar with the outcome of the project and of the products (one day). At the final seminar will participate three teachers and the director of the Collège.


I.2 Identification

Please describe the activities that will be undertaken by the partner organization(s) in third countries following the logic of the work packages already established in the main application form. Activities that are additional to existing work packages should be completed using the existing work package number. New work packages need to take a new work package number. All the information presented in this section should relate to the activities of the third country participants only.

	Work package number
	4
	Work package title 
	Analysis of the context interest of the project

	Work package type
	 FORMCHECKBOX 
 Management

 FORMCHECKBOX 
 Implementation (R)
 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results

	Start

Month number
	1
	End

Month number
	2

	Duration

in number of months
	2

	Description of the third country partner activities in the work package (limit 2000 characters).

	The WP, through the analysis described here below, tends to elaborate the Feasibility Plan Framework. The College Saint Marc will use one of his experts of the processes of  development of the territory and connoisseurs of the social and economic organization of the countries of the southern Mediterranean in order to provide the necessary  information for the analysis. 

The profiles of the research will focus on the socio-economic aspects of the Egyptian society and the processes and the tools for doing business, particularly in the field of territorial marketing. 

The analysis involves all the project partners and the following witnesses for each country: an official of the Chamber of Commerce and one of the State Tax Administration, an agency operator of regional marketing and a representative of local entrepreneurs.


I.3 Deliverables – outputs / products / results

Please specify any additional deliverables that will be produced by partner organization(s) in third countries.

Please add tables as necessary.
	Deliverable number
	7

	Title
	Feasibility Plan Network

	Type of outcome / product / results
	Reaserch Paper

	Description (limit 500 characters) 

	The College Saint Marc will collaborate to edit the Feasibility Plan Network, dealing with the relationship with Egypt with reference to the aims of the analysis.


I.4 Consortium partners involved and resources required to complete the work package

Please include only the partner organization(s) in third countries.

Please add lines as necessary.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category


	Category

4
	Total
	

	Lead partner
	P(n)
	
	
	
	
	
	
	
	

	
	15
	Egypt
	Collège Saint-Marc
	
	6
	
	
	6
	The person in charge is a school teacher in economics,  expert in analysis of the territory for the purpose of its exploitation in the context of the technological tool to create.

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	6
	
	
	6
	


Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to third country organizations working on this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)" and "other" (limit 2000 characters).
	The College is engaged in spending for two aspects:
· STAFF: He is a school teacher in economics,  expert in analysis of the territory for the purpose of its exploitation.


I.2 Identification

Please describe the activities that will be undertaken by the partner organization(s) in third countries following the logic of the work packages already established in the main application form. Activities that are additional to existing work packages should be completed using the existing work package number. New work packages need to take a new work package number. All the information presented in this section should relate to the activities of the third country participants only.

	Work package number
	6
	Work package title 
	Testing the project ICT instruments by teachers and trainers of the school partners

	Work package type
	 FORMCHECKBOX 
 Management

 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)

 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results

	Start

Month number
	Task 1: 9

Task 2: 11
	End

Month number
	Task 1: 16

Task 2: 20
	Duration

in number of months
	8

	Description of the third country partner activities in the work package (limit 2000 characters).

	At least twelve teachers and trainers will be involved to the WP has with the purpose of information and assessments in relation to VLE-SFA. In fact, the teachers through this route provide a set of information about how the VLE works, in particular with reference to:- the level of usability VLE by stakeholders: teachers, trainers, students, parents; - the compatibility level of the VLE with the school curriculum.
In addition, teachers and trainers once familiar with the VLE-SFA will prepare the plan of the educational offer of the next school year in which to place the SFA-VLE in the school curriculum.


I.3 Deliverables – outputs / products / results

Please specify any additional deliverables that will be produced by partner organization(s) in third countries.

Please add tables as necessary.
	Deliverable number
	

	Title
	Update of the 2013/2014 school curriculum, centered on the use of ICTs

	Type of outcome / product / results
	School curriculum

	Description (limit 500 characters) 

	During the WP6 - besides the testing of the VLE-SFA - the teachers have to bring up to date the curriculum for the following school year. More specifically, they will predict the progress of teaching in relation with the aims of the project. 

In this way, the new  school teaching proposal will present didactic units focused on the use of new technologies and related to the development and operation of the VLE-SFA. 

As the main objective of the project tends to introduce ICT-based methods and practises in the school curriculum, each teacher will use the technological tool developed in this project in their own subject. The IT teacher for the technological area, the literature teacher for the artistic and cultural enhancement of the territory, the economics teacher for business management, etc.


I.4 Consortium partners involved and resources required to complete the work package

Please include only the partner organization(s) in third countries.

Please add lines as necessary.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category


	Category

4
	Total
	

	Lead partner
	P(n)
	
	
	
	
	
	
	
	

	
	16
	Egypt
	Collège Saint-Marc
	
	4 + 48
	
	
	52
	1 coordinator (ICT teacher) + teachers and trainers involved in VLE-SFA testing .

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	52
	
	
	52
	


Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to third country organizations working on this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)" and "other" (limit 2000 characters).
	The College is engaged in spending for two aspects:
· STAFF: ICT teacher is involved in coordinating the testing process of the VLE-SFA by the others school teachers and trainers;

· STAFF: teachers and trainers involved in testing the VLE-SFA. The costs for the compensation of the teachers who take part, during the school year, in the testing process - attendance is compulsory – is the partner’s financial undertaking.




I.2 Identification

Please describe the activities that will be undertaken by the partner organization(s) in third countries following the logic of the work packages already established in the main application form. Activities that are additional to existing work packages should be completed using the existing work package number. New work packages need to take a new work package number. All the information presented in this section should relate to the activities of the third country participants only.

	Work package number
	8
	Work package title 
	Experimental implementation of the VLE-SFA in the  curriculum course of the school partners

	Work package type
	 FORMCHECKBOX 
 Management

 FORMCHECKBOX 
 Implementation (the substance of the work planned including production, testing, etc)
 FORMCHECKBOX 
 Quality Assurance (quality plan)
 FORMCHECKBOX 
 Dissemination
 FORMCHECKBOX 
 Exploitation of results

	Start

Month number
	23
	End

Month number
	31


	Duration

in number of months
	9

	Description of the third country partner activities in the work package (limit 2000 characters).

	The Egyptian school is involved in the implementation of the product developed in the project: VLE-SFA. A further objective of this phase is to record the outcomes of the experimental implementation of the VLE-SFA even with the adjustments / adaptations made post-testing phase. 

The implementation will cover the third and fourth grade of secondary school, for a total of about 90 students.
In the implementation phase of the Agency, in the Collège Saint-Marc will operate a technical and administrative team to validate the deployment of the Agency. It will consist of an expert in business economics (a teacher of one of the schools involved), an expert in commercial law (a teacher of one of the schools involved), an agent of the Tax Administration, a representative of the Chamber of Commerce.


I.3 Deliverables – outputs / products / results

Please specify any additional deliverables that will be produced by partner organization(s) in third countries.

Please add tables as necessary.
	Deliverable number
	

	Title
	Experimental implementation of the VLE-SFA

	Type of outcome / product / results
	Implementation the VLE-SFA in the curriculum of school partners 

	Description (limit 500 characters) 

	Teachers and trainers of secondary school that will take part in the activities are at least 12. The subjects being taught by the school staff involved are: Economics, Business Studies, Foreign Languages, History, Science, Information and Communication Technology, Geography, Design&Technology, Mathematics, Law.

80/90 students will participate to the implementation in the VLE-SFA. They are mostly the students of the lastly two/three years of secondary school.


I.4 Consortium partners involved and resources required to complete the work package

Please include only the partner organization(s) in third countries.

Please add lines as necessary.
	
	Partners involved
	Country
	Short name
	Number of staff days
	Role and tasks in the work package

	
	
	
	
	Category

1
	Category

2
	Category


	Category

4
	Total
	

	Lead partner
	P(n)
	
	
	
	
	
	
	
	

	
	16
	Egypt
	Collège Saint-Marc
	
	10 + 90
	
	
	100
	1 coordinator (Headmaster) + teachers and trainers involved in VLE-SFA implementation.

	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	100
	
	
	100
	


Explanation of work package expenditures

Please explain and justify budget items included in the detailed budget that relate to third country organizations working on this work package, specifically, where relevant under the headings: "travel and subsistence (of the staff of the consortium)" and "other" (limit 2000 characters).
	The College is engaged in spending for two aspects:
· STAFF: the headmaster will co-ordinate the implementation process of the VLE-SFA by the school teachers and trainers;

· STAFF: ten teachers and trainers involved in the implementation of the VLE-SFA. Part of the costs for the compensation of the teachers who take part, during the school year, in the implementation process is the partner’s financial undertaking.




List of Associated Partners

(where applicable)

These organizations may provide the consortium with facilities or assistance that enhances the quality of work, but they may not be responsible for core activities of the project (e.g. management, coordination, leader of a work group etc.). No financial contribution from EU resources will be allocated to these organizations.

	Nr
	Name of organization
	Type of institution
	City
	Country

	 1
	 European Committee for Catholic Education (CEEC)
	 international non-profit association
	 Bruxelles
	 Belgium

	 2
	 Catholic International Education Office (OIEC)
	 non-governmental organization
	 Bruxelles
	 Belgium
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